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. ASSURANCES

As the authorized lead petitioner, |, Sharon Olken, hereby certify that the information submitted
in this petition for the renewal of Gateway High School, a public charter school located within
the boundaries of the San Francisco Unified School District at 1430 Scott Street, San Francisco,
on the Burl Tolar Campus, is true to the best of my knowledge and belief. | also certify that the
Charter School:

. Shall meet all statewide standards and conduct the student assessments required,
pursuant to Education Code Section 60605 and 60851, and any other statewide
standards authorized in statute, or student assessments applicable to students in non-
charter public schools. [Ref. Education Code Section 47605(c)(1)]

. Shall be deemed the exclusive public school employer of the employees of Gateway
High School for purposes of the Educational Employment Relations Act. [Ref. Education
Code Section 47605 (b)(5)(0)]

. Shall be non-sectarian in its programs, admissions policies, employment practices, and
all other operations. [Ref. Education Code Section 47605(d)(1)]

. Shall not charge tuition. [Ref. Education Code Section 47605(d)(1)]

. Shall admit all students who wish to attend Gateway High School, and who submit a
timely application, unless the Charter School receives a greater number of applications
than there are spaces for students, in which case each application will be given equal
chance of admission through a public random lottery process. Admission to the Charter
School shall not be determined according to the place of residence of the student or his
or her parents within the State. [Ref. Education Code Section 47605(d)(2)(A)-(B)]

. Shall not discriminate on the basis of the characteristics listed in Section 220 (actual or
perceived disability, gender, nationality, race or ethnicity, religion, sexual orientation, or
any other characteristic that is contained in the definition of hate crimes set forth in
Section 422.55 of the Penal Code or association with an individual who has any of the
aforementioned characteristics). [Ref. Education Code Section 47605(d)(1)]

. Shall adhere to all provisions of federal law related to students with disabilities including,
but not limited to, Section 504 of the Rehabilitation Act of 1973, Title Il of the Americans
with Disabilities Act of 1990 and the Individuals with Disabilities in Education
Improvement Act of 2004.

. Shall meet all requirements for employment set forth in applicable provisions of law,
including, but not limited to credentials, as necessary. [Ref. Title 5 California Code of
Regulations Section 11967.5.1(f)(5)(C)]

. Shall ensure that teachers in the Charter School hold a Commission on Teacher
Credentialing certificate, permit, or other document equivalent to that which a teacher in
other public schools are required to hold. As allowed by statute, flexibility will be given to
non-core, non-college preparatory teachers. [Ref. California Education Code Section

47605(1)]
. Shall at all times maintain all necessary and appropriate insurance coverage.
GATEWAY HIGH SCHOOL 3
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. Shall, for each fiscal year, offer at a minimum, the number of minutes of instruction per
grade level as required by Education Code Section 47612.5(a)(1)(A)-(D)

. If a pupil is expelled or leaves the charter school without graduating or completing the
school year for any reason, the charter school shall notify the superintendent of the
school district of the pupil® last known address within 30 days, and shall, upon request,
provide that school district with a copy of the cumulative record of the pupil, including a
transcript of grades or report card and health information. [Ref. California Education
Code Section 47605(d)(3)]

. Will follow any and all other federal, state, and local laws and regulations that apply to
Gateway High School including but not limited to:

Gateway High School shall maintain accurate and contemporaneous written
records that document all pupil attendance and make these records available for
audit and inspection.

Gateway High School shall on a regular basis consult with its parents and
teachers regarding the Charter School's education programs.

Gateway High School shall comply with any jurisdictional limitations to locations
of its facilities.

Gateway High School shall comply with all laws establishing the minimum and
maximum age for public school enroliment.

Gateway High School shall comply with all applicable portions of the No Child
Left Behind Act.

Gateway High School shall comply with the Public Records Act.

Gateway High School shall comply with the Family Educational Rights and
Privacy Act.

Gateway High School shall comply with the Ralph M. Brown Act.

Gateway High School shall meet or exceed the legally required minimum of
school days.

Sharon Olken, Lead Petitioner Date
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Il. EDUCATIONAL PROGRAM
A. Mission and Vision

Gateway High School is a model, college preparatory charter school committed to academic
excellence through personalized, student-centered learning. Gateway combines a rigorous
academic program with an approach where the individual talents and strengths of its students
are identified and supported. Gateway seeks and supports students who have ambition, who
are committed to working hard, and who are eager to share responsibility for their own learning.
Working with teachers committed to our mission, Gateway students will acquire the skills,
habits, and knowledge necessary for academic and personal success in college and in adult life.

Gateway's values of personal integrity, responsibility, and respect for others should inspire
students to contribute to their communities however they can. By attending a school which fully
embraces the diversity of the Bay Area, Gateway students will appreciate what they have in
common with those who are different and value what they learn from one another.

B. Gateway’s Success

GatewayOs mission is to provide a high quality collegepreparatory experience and education to
a very diverse group of learners, with a specific focus and expertise on serving students with
learning differences. As we celebrate our 10™ anniversary this year, we continue to find our
mission to be ambitious and important to educational reform efforts both locally and statewide.

+ Gateway has performed at a high level on the API. Please see the chart below of our
scores for the previous three years:

Year Statewide Similar
Rank Schools Rank
2007 7 8
2006 7 8
2005 8 6

+ In 2007 Gateway was again named a California Distinguished School. Gateway has
held this designation consistently since it first became eligible for consideration in 2003.
Each year only 2% of California public schools receive the Distinguished School
designation. Gateway is the first charter high school in the state to receive this
distinction two times.

+ In 2007 the U.S. Department of Education featured Gateway as one of 8 exemplary
schools in the country in its publication: Olnnovations in Education: Charter High Schools
Closing the Achievement Gap.O

4+ In OStudents First,0 the Governor©s Committee on Education Excellence repogteased
in 2007 (http://www.everychildprepared.org/docs/summary.pdf)
Gateway was lauded for being one of a few schools named in the section (Getting the
Job DoneO despite an overall dismal picture of Californi®s public schools

+ In 2004, Gateway was awarded the maximum accreditation of six years from the
Western Association of Schools and Colleges.
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4 In each of GatewayOs 10 years, 95%100% of seniors matriculate to 2 and 4-year
colleges. In 2008 100% of Gateway students were accepted to college. 96% are
currently enrolled, with 77% attending 4-year schools. 31% are the first in their family to
attend college.

+ In order to ensure every student gets the individualized attention necessary for success,
Gateway maintains a very small average class size of 22:1

+ 78% of GatewayOs highly skilled teachers possess advanced degrees.

+ GatewayOs success in closing the achievement gap was sited in an amicus brief that was
presented to the Supreme Court.

+ All Gateway students take a rigorous college prep course load that exceeds the
University of California a-g requirements.

+ Of GatewayOs 450 students, more than 1/3 are currently taking a least one honors or AP
class. In 2008 more than half of the students who took AP exams received college
credit. On the English AP exam more than 70% qualified for college credit.

+ Gateway has a strong advisory program. Each advisor has no more than 18 students.
Students have the same advisor for their entire 4 years. The advisor acts as an
academic advisor, counselor and as a Ogo toO person for families.

+ GatewayOs award winning tutor program serves 2/3 of the student body with 22 parent
volunteers, 40 community volunteers, 5 federal work/study students from USF and 2
Gateway alums providing 5000 tutor hours in a school year.

+ In the SFUSD GatewayOs graduation rate (98%) is second only to Lowell.

+ Gateway was selected as one of six OPartner Professional Development SchoolsO by the
Stanford School of Education, demonstrating their belief that GatewayOs instruction,
culture and design exemplify those needed to prepare students for success in the 21°
century.

+ GatewayOs college counseling program was honored by the Rossier School of Education
at University of Southern California as a model of school reform excellence that results
in measurable results for traditionally underserved students.

C. Targeted School Population: Gateway’ Students

Consistent with our mission, Gateway High School serves approximately 450 economically,
racially, ethnically and intellectually diverse high school students (grades 9-12) from the San
Francisco community and the surrounding Bay Area. GatewayOs unique mission is to develop
innovative programs for supporting a wide range of learners to succeed in a rigorous college
preparatory program. One key area of focus is supporting students with learning disabilities: we
strive to have at least 25% of the student body fit that profile.

We believe that all children should have access to the best educational options available, and,
as a charter school of choice, Gateway strives to educate students and families across San

GATEWAY HIGH SCHOOL 6
CHARTER RENEWAL PETITION — DRAFT



Francisco about the opportunities and challenges available at Gateway. Our goal is to
encourage applications from as wide a range of students and their families as possible who
believe that our mission and programs will suit their needs and aspirations. Most importantly,
GatewayOs enrollment efforts (See Sections Vlland IX) make clear our commitment to serving
students and families who have historically been underserved.

The table below describes our student population in terms of ethnicity over the past four years,
showing the diversity of our student body.

School % Af-Am % Asian %Latino % White % Mixed/
Year Other
2005-2006 18% 17% 22% 28% 5%
2006-2007 21% 25% 21% 26% 7%
2007-2008 21% 24% 24% 27% 4%
2008-2009 21% 23% 28% 26% 2%

In addition to ethnicity, Gateway students represent the diversity of San Francisco and the Bay
Area in other ways as well. Close to 40% of our students qualify for free or reduced lunch, more
than one third will be the first in their families to attend college, and students at Gateway have
previously attended close to 100 different feeder middle schools.

D. What It Means to be an Educated Person in the 21 Century

All of our curriculum and programs are intended to help our students achieve our Expected
School-Wide Learning Results, or ESLRs, which represent the knowledge, skills, and habits that
we want all students to posses by the time they graduate. These ESLRs were articulated by
members of our entire community including staff, students and parents, and they define for us
what it means to be an educated person in the 21 century. The Expected School-Wide
Learning Results are described below.

Gateway graduates will be (Gateway’s ESLRSs):

a) Advocates for self who create positive change for themselves & their own
learning by:

1)

2)
3)

4)

5)

Understanding, reflecting on and taking personal responsibility for their own learning
and interests, seeking help when needed;

Monitoring, organizing, and facilitating their own learning;

Applying their broad base of knowledge and skills to effect change within
themselves;

Being aware and conscious of the choices and consequences of living a healthy
lifestyle; and

Practicing self-respect and self-acceptance.

b) Advocates for community who create positive change for their local and global
community by:

1)
2)
3)

4)

GATEWAY HIGH SCHOOL

Recognizing and understanding their position in the local and global community;
Being socially responsible citizens, knowledgeable about community issues;
Recognizing and appreciating diversity in their community, understanding the
opinions and perspectives of others;

Resolving conflicts non-violently;
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5) Working effectively with others, providing assistance when needed,;

6) Advocating for and supporting the learning and various learning styles of others; and

7) Applying their broad base of knowledge and skills to effect change within their
community.

c¢) Scholars of Skills & Content who embrace learning and who possess and
understand the skills and content necessary for lifelong learning by:

1) Thinking critically and creatively, interpreting, synthesizing, analyzing, and evaluating
information effectively to solve problems;

2) Communicating information effectively, both orally and in writing;

3) Understanding and using technology and all available resources to further their own
learning; and

4) Having a broad, deep, personalized and integrated knowledge base necessary for
college preparation and continued learning.

d) Models of Integrity who have and act consistently with a code of ethics by:

1) Striving to live by a code of ethics developed through evidence, experience,
reflection, and dialogue with others;

2) Respecting self and others, understanding and appreciating individual differences;

3) Setting high standards for themselves, striving to achieve individual academic
potential and developing perseverance in academically challenging situations;

4) Practicing compassion by acting with responsibility and awareness toward self,
fellow students, faculty, the environment, and the community at large; and

5) Developing a positive self-image through realization and cultivation of individual
strengths.

E. How Learning Best Occurs: The Means to Achieve Our Mission and Vision

OWe need a new approach to education; one that will give our children the solid basis of knowledge, skills,
and confidence they will need to meet the challenges of their time. An alternate paradigm, a new
framework about development based on the simple proposition that Oall children can learnBonce they
are taught how to learn B will help us reorganize our thinking and our practices.O

-Jeff Howard

At Gateway High School, we believe that learning best occurs when the following conditions are
met and programs are in place:

Students are known well, and learning is personalized and student-centered.

At Gateway, we believe that schools and classrooms must be small enough so that each
student feels connected to his/her teachers and authentic relationships are built. Educators can
then learn their studentsO individual interests, strengths and weaknessesand use that
understanding to help students achieve genuine academic success. Gateway is designed for
this type of personalization with its small school size (450 students), average class size of 22:1,
active grade-level teams, and advisory program in which every student is matched with the
same faculty advisor for their four years of high school. In addition, the dominant pedagogical
approach is teachers-as-coach in which instruction is student-centered and individualized for
student success.
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School has high expectations for all students and has an explicit emphasis on college
preparation

Gateway High School believes that providing a college preparatory education for all students
and building a culture of college aspiration and readiness throughout the school leads to more
equitable achievement and opportunity for students. All students at Gateway take a course load
that exceeds the UC A-G requirements and a full year of coursework with one of our college
counselors. Gateway has two full-time college counselors who work with each and every
student on preparing for the SAT, developing an appropriate list of colleges for application,
researching and securing financial aid and scholarships, and actually completing the college
application process and personal statement.

Students are surrounded by people who are different than they are

Gateway was founded on the paired principles that all students can learn at high levels and that
all students learn differently. Based on these initial, cornerstone beliefs of our school, at
Gateway we believe that understanding and appreciating difference is, in fact, a prerequisite for
learning and adult life. To quote Roland Barth, professor of education at Harvard University, we
Owork hard to attend to, acknowledge, howr and celebrate differences, because (we) believe
pronounced differences are often accompanied by pronounced learning. (We) are committed to
the question OHow can we make conscious, deliberate use of differences in social class, gender,
age, ability, race, and interests as resources for Iearning?C)O

Students understand how they learn and are coached to improve their process of
learning

At Gateway, we believe that an essential role of schools is to help students learn how to learn
effectively. When students focus on the Oprocess of learningQand not just its products) they
gain insight into what motivates them, frustrates them, aids them, and empowers them as
learners. Beginning in 9" Grade Seminar and continuing throughout their four years in our
advisory program, students learn to assess their own unique learning style and strengths and
weaknesses as learners. These insights provide a context for students to develop learning
strategies that suit their needs and build on their assets so that they can take an active role in
their own academic success. Through these efforts, students come to understand how they
learn best and become more independent, self-motivated and self-assured. To underscore its
importance in the curriculum, a portion of students@n every class is based on their Oprocess of
learning,O and calculatedthrough self-assessment and teacher feedback.

Students have consistent, solid and proactive advising and support

All students at Gateway are matched with a faculty advisor who works closely with their

advisees for all four years. GatewayOs CARE Team reviews student data weekly and plans long
and short-term interventions to support struggling students. GatewayOs thriving afteischool
tutoring program matches students and tutors one-on-one to help students build necessary
skills, complete key assignments, and receive additional monitoring and support. Patterns of
student achievement are continually analyzed and discussed with students, families, and
teachers. Great emphasis is placed on supporting and monitoring 9" grade students to ensure
they successfully make the transition to high school and to ensure struggling students are
identified early so that Gateway can best address the needs of our at risk students.

Emphasis is on depth over breadth, critical thinking over rote learning

At Gateway, our goal is to prepare students for a world that requires the sophisticated ability to
think, communicate and work effectively. Gateway's curriculum creates learning situations in
which students delve deeply into their assignments to understand and master the material. In
doing so, we teach the Ohabits of mindO essential to serious learning. Through lonrterm
projects and rigiorous assignments, students learn to find the depth of each topic, assess its
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complexity and be accountable for demonstrating their grasp of it. They develop methods of
analysis, learn to use creativity and imagination, develop discipline, and learn to act on their
own beliefs. GatewayOs graduates possess the itellectual and imaginative powers to be
informed, lifelong learners.

Scaffolding, structure and multi-sensory approaches are used to support student
learning

Gateway uses scaffolding throughout the curriculum to help students master complicated skills
and concepts, thus ensuring that all students have access to sophisticated course work.
Additionally, teachers work together to create and use common structures and rubrics across
classes to facilitate studentsO focus on content learning and skill developmet In order to
ensure that Oall kinds of learnersO can engage fully in our curriculum, teachers employ muiti
sensory approaches to instruction, including project-based learning, collaborative assignments,
integration of visual and auditory resources into the classroom.

Assessment is explicit, standards-based, and individualized

At Gateway, we believe that students need a clear understanding of what they are expected to
learn, ongoing feedback about their progress, and flexibility to demonstrate mastery through
multiple means and at a pace that is appropriate for them. Course assessments are based on
clear rubrics that highlight the essential question, goals, and standards for the unit. Student
portfolios contain on-going examples of each student®s workdwards individual and school
goals. Assessments are individualized as needed (using extended time, oral exams, etc.)
However, accommodations do not lower expectations; instead, all students are held to the same
standard but allowed to demonstrate their knowledge in ways that best fit their learning profile
and needs.

Students’ individual learning needs are supported and respected

Integral to the success of GatewayOs mission is the Learning Center designed to support the
students® academic and intellectulineeds. It also serves faculty and parents and the larger San
Francisco community of students and educators. The Learning Center promotes awareness of
learning differences, their impact during adolescence and the strategies available for academic
success. Its goal is to dissolve the stigma attached to the label "learning disabled" and
demonstrate how a personalized approach to teaching and an understanding of the different
ways people learn helps all students learn more effectively. The Center provides tutorial
support, books-on-tape, learning strategies instruction, technology support as well as creating
learning opportunities for all students at all times.

The learning environment is safe, both physically and emotionally

Gateway High School believes that students must feel safe in order to achieve at their highest
levels, and we take this responsibility to our students and their families extremely seriously.
StudentsO physical and emotional safety are our highest prioriéis; through our advisory
curriculum, school counselor, school supervisor and security guard, relationships with families,
connections with SFPD and other community agencies, safety drills and procedures, and
ongoing dialogue, we work hard to protect our students while they are at Gateway and help
them live safe lives outside of school.

Teachers are experts in their fields and are supported and encouraged to continue
growing as professionals

Research has shown that the most important factor is studentsGsuccess is the quality of
instruction they are receiving. To this end, at Gateway we are committed to ongoing
professional growth of our teachers. Gateway faculty participate in 15 professional
development days throughout the year, focused on improving teaching and learning through
examining recent educational research, analyzing student achievement data, sharing best
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practices, building school culture, and planning improvements to our academic program.
Teachers work collaboratively on curriculum planning teams and meet as a full staff for two
hours each week. In addition, Gateway works closely with the Stanford Teacher Education
Program as one of their six Opartner professional development schools,O and through this
partnership Gateway faculty take classes at Stanford, visit other partner schools, serve as
mentor teachers, and participate in ongoing workshops and collaborative meetings.

Community is emphasized as well as co-curricular opportunities for students

Academics are a crucial part of preparation for college and for life. But, true education requires
more. Participation in community service for example promotes a strong sense of self and
respect for others. Students at Gateway are required to complete 25 hours of community
service each year. In order to foster our sense of community, the School meets in a weekly
assembly and students meet with their advisors twice weekly. The advisory programOs
curriculum has three key goals: 1) to help faculty know the students and their needs well; 2) to
help students know themselves (especially their learning styles and their goals) well; and 3) to
build community among students and staff. We currently have 15 student created clubs that
help define and strengthen our school culture. In addition to student-created activities, students
participate in a wide-range of CIF sanctioned interscholastic sports.

Students have access to cutting edge technology

At Gateway we believe that preparing students for the world of college and work in the 21
Century must include access to and proficiency with technology. Our students use technology
for research and analysis, as a means to share, store and publish information, to create
multisensory presentations, to practice individual skills in deficit areas, and to remediate delays
in written language, spelling and memory. In order to ensure maximum productivity and
efficiency, Gateway students and teachers are trained throughout the year on how to use our
vast technological resources.

Time is used flexibly to support student learning and other institutional goals

GatewayOs block schedule organizes instruction in ways that are more conducive to teacher and
learning. By giving each class longer blocks of time for instruction and academic activities, our
block schedule allows time both for students who need more help on a difficult concept and for
those who are ready to delve deeper into a particular subject. In order to foster community,
school pride, and communication, we have built time into our weekly block schedule for school-
wide assemblies and meetings, advisory and extra academic support. GatewayOs schedule and
calendar also increase OnoracademicO possibilities such as Project Week, community service
projects, multicultural festivals, student activities, etc.

F. Overview of Academic Program

"Schools must offer a rich, interesting curriculum full of powerful ideas and experiences aimed
at inspiring its students with the desire to know more, sustains studentsO natural desire to
make sense of the world and trusts in their capacity to have an impact on it."

The Power of Their Ideas, Deborah Meier

Gateway High School's curriculum is designed with our unique mission in mind and is intended
to foster excellence in all disciplines associated with a liberal arts tradition. Faculty members
guide students to master skills, to acquire knowledge, and to think critically, creatively and
independently. The School strives to help young people achieve their potential not only in
intellectual understanding but also in esthetic sensitivity and moral decisiveness. All academic
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courses at Gateway are standards-based, incorporating California State Standards as well as
GatewayOs particular emphasis on process of learning, commitment to conmunity, and integrity.

Gateway challenges students in mind, body and spirit to see beyond themselves and to go
beyond the familiar; to remain committed to developing what is finest in themselves and others.
The college preparatory curriculum of Gateway High School meets the demands of selective
universities and colleges, including the UC OagO requirementswith one major difference:
Gateway students have support to meet the challenges of our curriculum.

Gateway High School's curriculum is engaging and demanding. The Core Humanities course is
a three-year team taught course that comprises a cross-cultural study of history, literature and
social studies. A cross-cultural, interdisciplinary approach allows students to engage in major
guestions of community, ethics and philosophy. This course offers credits in English, history
and social science and is very writing intensive, including offering on-going writing workshops
and labs. During 9" and 10" grades, our humanities course focuses on world history, culture
and literature. During 11" grade, our humanities course focuses on the United States®
experience. During senior year, all students take a full year of Civics/Economics and English
12. Additionally, we offer AP US History, AP English, and English 11 Honors for students who
are eager to tackle the challenge.

The science and math courses instruct students rigorously in the foundations, methods and
advances of science and technology. In math, we offer courses from pre-algebra through AP
Calculus, and all students must pass at least three years of math through algebra 2. In all of our
math classes, teachers and students utilize a benchmark system, outlining and assessing key
standards that must be learned in order to move on. In science, students take physical science
in 9" grade, biology in 10" grade, and chemistry in 11" grade. By the time students are seniors,
they have completed two lab sciences (per UC requirements) and have engaged in three years
of inquiry-based, hands-on, collaborative science. We offer a host of electives and honors/AP
offerings in science to complement the courses listed previously.

All students at Gateway take at least three years of Spanish, with the option of traditional
coursework for students who are new to Spanish or a set of classes designed to meet the needs
native speakers of Spanish or those who have participated in a Spanish-immersion educational
setting prior to Gateway. In Spanish, students who take either set of classes have the option to
take AP Spanish Language and/or AP Spanish Literature.

Students at Gateway also take at least two full years in the arts, as we believe that education
must be broader than reading, writing, and arithmetic. Students take a course during their
freshman year called O8 Grade SeminarO that is a researchbased course intended to ensure
the successful transition from middle school to our rigorous college-prep high school. And, in
order to ensure all students successfully navigate the college admissions process, Gateway
students take a full year of OCollege Counseling® whicis taught by our college counselors.

A vibrant and important part of GatewayOs academic program is Project Week. Project Week is
an intensive program in which students step out of the regular routine of the school day to
examine a single subject over the course of six days, spanning roughly forty-five hours of
instructional time. Each course culminates with a final work, which is displayed and/or
presented in what has come to be called the Gator Gala -- a evening in which students exhibit
their own projects and examine the work of their peers. Project Week is a further demonstration
(along with our regular coursework and the Learning Center) of our dedication to teach to "all
kinds of minds". Some of our most passionate advocates of Project Week are those students
who have to work the hardest to succeed in a more traditional, five-course school day. Project
Week has the additional benefit of affording teachers and students the opportunity to work
together on common interests outside of the teacherOs ore discipline. By changing the rhythm
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of the school day, students see that learning is an ongoing process that takes place both inside

and outside the classroom.

At Gateway, we are committed to supporting our students in meeting their academic and
personal goals. Our academic requirements are designed to prepare them for success in
college and to inspire them to continue their commitment as lifelong learners. In addition,
students must pass the California High School Exit exam.

Graduation Requirements

Humanities: 4 years

Mathematics: 3 years, at least through successful completion of Algebra Il

Sciences: 3 years of science, including chemistry and biology

Language other than English: 3 consecutive years, through successful completion of
Spanish I

Arts: 2 years

Electives 2 years

Freshmen Seminar 1 year

College Preparation: 2 semesters

Physical education: 2 years (240 hours total)

Project Week: One for each year in attendance at Gateway.
Community Service: 25 hours each year in attendance at Gateway.

GatewayOs graduation requirements exceed the entrance requirements of the University of

California (UC) and California State Universities (CSU) systems. As a result, Gateway students

are eligible to apply to any public university in the state of California, from San Diego State

University to UC Berkeley. We believe these increased requirements not only prepare students

for the college environment but also strengthen studentsO applications to competitive
universities.

Sample 4-Year Program for a Typical Student

9" Grade: 9™ Grade Humanities: World Cultures |
Mathematics
Physical Science
Spanish
Fundamentals of Art
9th Grade Seminar
Project Week

10" Grade: 10" Grade Humanities: World Cultures I
Mathematics
Biology
Spanish
Full Year Arts (Visual Art, Drama, or Music)
Elective
Project Week

11" Grade: 11" Grade Humanities: The United States Experience
Mathematics
Chemistry
Spanish
College Preparation (2" semester)
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Electives
Project Week

12" Grade: 12" grade English
Senior Civics Seminar
College Counseling (1% semester)
Electives (and course requirements must be met in all subject areas)
Project Week

G. Transferability of Courses

All of GatewayOs core academic courses have been approved by the University of California; all
courses (including non-UC approved electives) are listed on the UniversityOs OPathwaysO and
ODoorwaysO websites to facilitateansferability.

Parents are informed of the transferability of courses to other high schools and eligibility of
courses to meet college entrance requirements through GatewayOs complete course catalog
which is provided to students and parents annually. In accordance with Education Code
Section 47605(b)(A), as Gateway is accredited by the Western Association of Schools and
Colleges (OWASCO), courses offered by Gateway are considered transferablas GatewayOs
courses are approved as meeting A to G requirements for UC admission, GatewayOs courses
may be considered to meet college entrance requirements.

Please see Appendix A for Gateway’s complete course catalog.

H. Instructional Calendar and Attendance

In order to support families with students in other SFUSD schools, Gateway High School follows
the SFUSD calendar to determine start and ends of instruction, vacations, and most holidays.
We have 175 instructional days for students and an additional 15 professional development
days for faculty.

The following unique aspects of our instructional calendar are designed to support our mission
and vision.

« Each year, Gateway holds a full day orientation for its incoming 9" grade class to help
them build connections to students and teachers and to immediately begin building a
strong culture of achievement, aspiration and community for our newest students. Each
year, we take our 9" graders to a college campus (UC Berkeley or Stanford) for this day.

* Additionally, Gateway holds a full day all-school orientation before classes begin that
focuses on our ESLRs and on school culture. This day is collaboratively planned by
staff and student leaders.

* Throughout the year, Gateway has fifteen days of Professional Development for all staff
that is broken down as follows:
o Five days of OFaculty WeekO in August preceding student orientations
o Three days of professional development in first semester
o Two days of professional development in the second semester
o Five days of professional development in June, following graduation

» Between first and second semester, we hold OProject Week,O an intensive intercession in
which each student takes one elective class full time for six days.
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* Each curricular planning team takes one full day each quarter to plan for the upcoming
unit. This time allows faculty to Obackwards plan,O starting with overall objectives and
outcomes.

GatewayOs weekly block shedule (see Appendix B) is designed to support the SchoolsO
mission as well. The school has a seven period block schedule in which each class meets
three times per week, twice in an extended block and once for a more traditional 45-minute
block. Each class meets for 235 minutes per week. Humanities, because it fulfills both English
and history requirements, meets for twice as much time. We hold a weekly all-school meeting,
and advisory meets twice per week. In addition, we have two faculty meeting times built into our
schedule to ensure that we have time for professional development as a full faculty, in subject
area groups, and in grade level teams. All curricular planning teams have common planning
time, which amounts to more than two hours per week.

Gateway has high attendance expectations, which are reinforced through our attendance
policies outlined in our Student Handbook. (Please see Appendix C for our Student
Handbook, including attendance policies on pp. 20-21.) We send two attendance bulletins
(reminders about our policies and information about how to appropriately clear absences) home
per year, and our Attendance Coordinator closely monitors student attendance and works
closely with teachers, administrators and families. We also reward perfect and exemplary
attendance each semester. We consistently maintain attendance rates above 95% and strive
for attendance rates of 97% of higher.

I. Strategies to Support Students Not Meeting Outcomes

A crucial part of Gateway® mission is to prepare students who have not previously achieved
academic success for the rigors of college. We serve a student body that is vastly diverse in
terms of previous academic preparation, and we are committed to ensuring that all students
develop the skills, habits and knowledge expected and required in college and in the
professional workforce. As such, Gateway has a variety of strategies and supports in place for
students who are struggling. Our faculty and staff support students daily through our scaffolded,
structured curriculum and instructional practices, and all teachers hold office hours so that
students can receive individualized help. All students are matched with a faculty advisor who
works closely with their advisees over four years and provides ongoing academic counseling
and guidance. Teachers participate in extensive professional development that is focused on
increasing student literacy, differentiation in the classroom, interventions for low-performing
students, classroom and school-wide culture, and accommodations for students with disabilities.

In addition to the strategies described above, Gateway has two important structures that support
students who are not meeting outcomes: GatewayOs Learning Center and CARE Team.

Gateway’s Learning Center

The Learning Center reflects GatewayOs appreciation for the fact that students learn differently
and the school®s commitment to helping a diverse body of students realize their full academic
potential. Often described as Otheacademic engine of the schoolO, the Learning Center is
available to all students who need additional support. In addition to providing academic support
classes and case management for students with diagnosed learning issues, the Learning
Center provides after school tutoring, classroom accommodations, and consultation for any
student experiencing academic difficulty and provides ongoing support to Gateway parents and
faculty.
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Learning Center Services:
Any student experiencing academic difficulty (whether or not the student has an identified
learning disability) may utilize the Learning Center for:
» After school tutoring and subject area tutorials
* Individualized one-on-one CAHSEE support for juniors and seniors who have not yet
passed the exam
* Extended time and an alternative exam environment
* Access to assistive technology including books on tape, AlphaSmarts, and speech
recognition software
* Reading support, study skills and learning strategy instruction (limited to students with
greatest need)
¢ Collaboration with teachers to secure Oreasonable accommodationsO
* Academic counseling as needed through a student success team procedure
* Referrals for diagnostic testing and accommodations on standardized tests

After School Tutoring Program

The Gateway Tutoring program is a unigue after-school service for Gateway students who
require or request additional support with homework and class work.

The Learning Center organizes volunteer tutors (including peer mentors, alumni, parents, and
volunteers from the community) and matches students one-on-one or in small groups every
afternoon (except Fridays and Early Release days), after school until 5:30. Students can also
receive tutoring support during the school day during free periods and at lunch. Students can
request help in all subject areas including Math, Science, Humanities and Spanish.

In addition to matching tutors with students to provide individual and group tutoring, the
Tutor Program also provides:

* A safe space to study without the stigma of “special needs.” The program
welcomes any student who wants to ask a few questions or just sit quietly and do
homework in the company of others instead of going home to an empty house.

* A healthy snack to help students focus. Food initially attracts many students to
the program and often motivates them to continue attending. These students are
voluntarily extending their school day and need the additional nourishment to
continue their studies so late into the afternoon.

* A welcoming atmosphere with academic and emotional support. We always
remember that it is not easy to be a teenager, especially one with learning
differences who must ask for help with difficult coursework.

Reading Support Program

GatewayOs Reading Support Program is designed fostudents who are reading significantly
below grade level and who lack the ability to sound out (decode) unfamiliar words for reading
and spelling. Using the Wilson Reading System, a multi-sensory phonics-based program
developed especially for older students by reading experts at the Reading Clinic at the
Massachusetts General Hospital, students are explicitly taught the rules and patterns that
govern the underlying structure of the English language.

Assistive Technologies
Gateway provides several computer applications that are available to students using computers
in the Learning Center. Effective use of these and other titles can enhance learning, as well as
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help students approach academics in a more methodical, independent manner. Among
GatewayOs assistie technology are the following: Inspiration software, an application that helps
students map and organize their ideas; Kurzweil 3000, an interactive reading system that
fosters reading skills and comprehension; electronic books and other academic resources that
students can check out.

CARE Team

GatewayOs CARE Team, comprised of the following members: GatewayOs two assistant
principals, GatewayOs mental health counselor, GatewayOs student support coordinator,
GatewayOs SST coordinator, GatewayOs attendanamordinator, GatewayOs director of college
counseling, and GatewayOs tutor coordinator, meets weekly to review student performance data,
to create intervention plans for students who are struggling, and to monitor the progress of
students that the CARE Team has taken on its Ocase load.@he CARE Team provides a
coordinated set of strategies for students who are struggling at Gateway. Interventions may
include: assignment of a one-on-one tutor, attendance contract, counseling sessions, parent
meeting, SST initiation, reading assessment, etc. All interventions are logged on our Academic
Support Log, and the CARE Team works in close connection with teachers.

J. Strategies to Support English Language Learners

With our commitment to serving students of color and students from less advantaged socio-
economic groups in San Francisco, Gateway High School is deeply committed to the success of
its English Learners (EL). As with all of our students, ELs are mainstreamed and grouped
heterogeneously in our rigorous college-preparatory program and are supported through
extensive academic intervention (see above), through Advisory, and through small class sizes.
Because we do not provide sheltered or bilingual services, students with limited English are
referred to SFUSD for testing and placement. The majority of our ELD students perform at
proficient and advanced levels on the CELDT.

Annually, Gateway faculty participate in extensive professional development, much of which
builds skills for working with EL students. For example, in spring 2008 Gateway faculty
participated in a semester-long Content Literacy training that increased their facility with EL
students.

Over the next five years, Gateway High School will increase the number of teachers
credentialed to teach English language learners with the CLAD, BCLAD, and CTEL credentials
(or a California Commission on Teacher Credentialing recognized alternative). We will also
continue our relationship with the District® Multilingual Program to provide on-going
professional development to our teachers and staff.

Additionally, Gateway High School is dedicated to reaching out to the families of students
whose first language is not English and has increased its effort to translate meetings and
correspondence with families.

Gateway High School will use District home language survey results where possible and will
administer the home language survey upon a studentOs initial enroliment at Gateway (on
enrollment forms.)

GATEWAY HIGH SCHOOL 17
CHARTER RENEWAL PETITION — DRAFT



All students who indicate that their home language is other than English will be CELDT tested
within thirty days of initial enrollment® and at least annually thereafter betweey July 1 and
October 31% until re-designated as fluent English Proficient. We will also follow the DistrictOs re
designation process in each spring.

As required under NCLB requirements for language proficiency, Gateway High School will notify
all parents of its responsibility for CELDT testing and of CELDT results within thirty days of test
administration.

K. Strategies to Support Students with Disabilities - Overview

As with all of our students, students with disabilities take a rigorous, college-preparatory
program and are supported within the classroom with strong pedagogy, with individual attention
afforded by small class sizes, and through the supports offered to all Gateway students such as
the after school tutoring program, reading program, and CARE Team interventions. Gateway
uses a OpushinO model tosupport students with disabilities, and as such all students with IEPS
are fully mainstreamed for all academic classes.

Gateway faculty work closely with our Learning Center staff to understand studentsO needs and
meet all academic and legally mandated requirements. Learning Center staff provide case
management for students and professional development for our teachers.

Gateway High School will adhere to all laws affecting individuals with exceptional needs,
including all provisions of the Individuals with Disabilities in Education Act (IDEA), its
amendments, Section 504 of the Rehabilitation Act and the Americans with Disabilities Act
(OADAO). All students will be given equal access to the school, regardless of disabilities, and the
School will not discriminate against any student based on his or her disabilities. The School

shall not require the madification of an IEP or 504 plan as a condition of acceptance at the
Charter School.

The School recognizes the importance of providing education opportunities to all students
regardless of physical challenges or special needs. To that end, the school pledges to work in
cooperation with the District to ensure that the students enrolled in the School are served in
accordance with applicable federal and state law. Employees providing special education
services to Gateway High School, such as our Resource Specialist, para-professionals,
psychologists, speech and language therapists, and occupational therapists, shall remain
employees of the District. The Charter School shall follow all policies and procedures of the
DistrictOs SELPA in the provision of special educatiorservices. The Charter School is a Oschool
of the DistrictO for special education purposes, per Education Code section 47646(a).

L. IDEA

A special education agreement has been developed between the District and Gateway High
School which spells out in detail the responsibilities for provision of special education services
by the School and the manner in which special education funding will flow through the District to
the students of the School. As part of the MOU between the District and Gateway High School:

" The thirty-day requirement applies to students who are entering a California public school for the first time or for
students who have not yet been CELDT tested. All other students who have indicated a home language other than
English will continue with annual CELDT testing based upon the date last tested at the prior school of enrollment.
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* The District shall receive and retain all State and Federal special education funds due to
the Charter School.

* The District shall provide special education instruction and related services to Charter
School students in the same manner as provided to other students of the District.

* The District shall provide funding to the Charter School for any special education
instruction or related services provided by the Charter School in the same manner as is
currently provided to other schools of the District.

* The Charter School shall pay its proportionate share of District-wide encroachment.

This arrangement, or a reasonable alternative to this arrangement, will be codified in an annual
memorandum of understanding between the District and the school.

M. Section 504/ADA

The School shall be solely responsible for its compliance with Section 504 and the ADA. All
facilities of the School shall be accessible for all students with disabilities in accordance with the
ADA.

Further, the School shall adopt and implement a policy which outlines the requirements for
identifying and serving students with a 504 accommodation plan. The School recognizes its
legal responsibility to ensure that no qualified person with a disability shall, on the basis of
disability, be excluded from participation, be denied the benefits of, or otherwise be subjected to
discrimination under any program of the Charter School. Any student who has an objectively
identified disability which substantially limits a major life activity such as learning, is eligible for
accommodation by the School and shall be accommodated.

A 504 team will be assembled by a site administrator or designee and shall include qualified
persons knowledgeable about the student, the meaning of the evaluation data, placement
options and the legal requirements for least restrictive environment. The 504 team will review
the student®s existing records, incluthg academic, social and behavioral records and is
responsible for making a determination as to whether an evaluation for 504 services is
appropriate. If the student has already been evaluated under the IDEA, those evaluations may
be used to help determine eligibility under Section 504. The student evaluation shall be carried
out by the 504 team who will evaluate the nature of the studentOs disability and the impact upon
the studentOs education. This evaluation will include consideration of any behaviorghat interfere
with regular participation in the educational program and/or activities. The 504 team will
consider the following information in its evaluation:

a. Tests and other evaluation materials that have been validated for the specific
purpose for which they are used and are administered by trained personnel.

b. Tests and other evaluation materials include those tailored to assess specific areas
of educational need and not merely those which are designed to provide a single
general intelligent quotient.

c. Tests are selected and administered so as to ensure that when a test is administered
to a student with impaired sensory, manual or speaking skills, the test results
accurately reflect the studentOs aptitude or achievement level or whatever factor the
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test purports to measure rather than reflecting the studentOs impaired sensory,
manual or speaking skills.

The final determination of whether the student will or will not be identified as a person with a
disability is made by the 504 team in writing and noticed in writing to the parent or guardian of
the student in their primary language along with the procedural safeguards available to them. If
during the evaluation, the 504 team obtains information indicating possible eligibility of the
student for special education per the IDEA, a referral for special education assessment will be
made by the 504 team.

If the student is found by the 504 team to have a disability under Section 504, the 504 team
shall be responsible for determining what, if any, accommodations are needed to ensure that
the student receives the free and appropriate public education (FAPEO). In developing the 504
Plan, the 504 team shall consider all relevant information utilized during the evaluation of the
student, drawing upon a variety of sources, including, but not limited to, assessments conducted
by the SchoolOs professional staff. The parent or guardian shall be invited to participate irb04
team meetings where program modifications for the student will be determined and shall be
given an opportunity to examine in advance all relevant records.

The 504 Plan shall describe the Section 504 disability and any program modification that may
be necessary. In considering the 504 Plan, a student with a disability requiring program
modification shall be placed in the regular program of the School along with those students who
are not disabled to the extent appropriate to the individual needs of the student with a disability.

All 504 team patrticipants, parents, and guardians, teachers and any other participants in the
studentOs education, including substitutes and tutors, must have a copy of each student(&04
Plan. A site administrator or designee will ensure that teachers include 504 Plans with lesson
plans for short-term substitutes and that he/she review the 504 Plan with a long-term substitute.

A copy of the 504 Plan shall be maintained in the studentOs file. Each studentOs 504 Plan will be
reviewed at least once per year to determine the appropriateness of the Plan, continued

eligibility or readiness to discontinue the 504 Plan.
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lll. MEASURABLE STUDENT OUTCOMES

A. Student Outcome Goals: Expected School-wide Learning Results (ESLRs)

For learner outcomes and standards to function as an effective impetus for enhancing learning
and performance (rather than as a basis for failure), they must meet three criteria: first, they
must be clearly and publicly articulated and understood by staff, students and families; second,
they must apply to all students; and third, they must influence and inform curriculum, teaching
practice, and school culture.

Gateway High SchoolOs student learning outcomes define what all our graduates will be
expected to know and be able to do. In defining the SchoolOs learner outcomes and
performance standards, emphasis is placed on the fundamental skills and knowledge that
underlie readiness for higher education, workplace readiness, and readiness to assume an adult
role in our society. However, it is important to note that our learner outcomes are both cognitive
and affective. In other words, in addition to teaching students to be good learners and ensuring
they master the California State Standards, we want to teach them to be good people.
GatewayOs learner outcomes are central to our mission as a school ad are integrated into each
courseOs curriculum and assessments.

Gateway graduates will be (Gateway’s ESLRs):

a) Advocates for self who create positive change for themselves & their own learning

by:

1) Understanding, reflecting on and taking personal responsibility for their own learning and
interests, seeking help when needed;

2) Monitoring, organizing, and facilitating their own learning;

3) Applying their broad base of knowledge and skills to effect change within themselves;

4) Being aware and conscious of the choices and consequences of living a healthy lifestyle;

5) Practicing self-respect and self-acceptance.

b) Advocates for community who create positive change for their local and global

community by:

1) Recognizing and understanding their position in the local and global community;

2) Being socially responsible citizens, knowledgeable about community issues;

3) Recognizing and appreciating diversity in their community, understanding the opinions
and perspectives of others;

4) Resolving conflicts non-violently;

5) Working effectively with others, providing assistance when needed,;

6) Advocating for and supporting the learning and various learning styles of others; and

7) Applying their broad base of knowledge and skills to effect change within their
community.

c¢) Scholars of Skills & Content who embrace learning and who possess and

understand the skills and content necessary for lifelong learning by:

1) Thinking critically and creatively, interpreting, synthesizing, analyzing, and evaluating
information effectively to solve problems;

2) Communicating information effectively, both orally and in writing;

3) Understanding and using technology and all available resources to further their own
learning; and

4) Having a broad, deep, personalized and integrated knowledge base necessary for
college preparation and continued learning.
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d) Models of Integrity who have and act consistently with a code of ethics by:

1) Striving to live by a code of ethics developed through evidence, experience, reflection,
and dialogue with others;

2) Respecting self and others, understanding and appreciating individual differences;

3) Setting high standards for themselves, striving to achieve individual academic potential
and developing perseverance in academically challenging situations;

4) Practicing compassion by acting with responsibility and awareness toward self, fellow
students, faculty, the environment, and the community at large; and

5) Developing a positive self-image through realization and cultivation of individual
strengths.

In addition to our outcome standards described above, we have further articulated our specific
content-based standards in each academic department through an extensive school-wide
backwards planning process. Within individual courses, teachers construct curriculum and
assessments around the State Standards, using our ELSRs and the department standards as a
common organizational framework. For example, in mathematics we have defined ObenchmarkO
standards for each of our core courses that outline each skill that students must master. These
benchmarks articulate the correlation between California State Standards, Gatewayf)s
curriculum, and our expectations for each and every student. Students are assessed on these
benchmarks throughout the year, and they comprise the backbone of the courses. Similarly, in
Humanities, Gateway faculty have developed a comprehensive four year scope and sequence
of skills and content that is tied to Gateway outcomes and specific California State Standards.
Each year, students create and defend portfolios that demonstrate their progress toward these
standards. (Please see Appendix D for examples of benchmark standards, scope and
sequence — as articulated to faculty and students, and assessments in both math and
humanities.)

Students are also assessed on their Oprocess of learningO in each class throughout their time at
Gateway. The process of learning grade reflects studentsO progress toward the ESLRs
OAdvocates for SelfO an®@Models of Integrity.0 We have created schoabide Oprocess of
learningO standards for each grade level, and we explicitly teach and assess students on the
skills and habits that comprise Oprocess of learningO as part of our core curriculum, in adV|sory,
and in our 9" Grade Seminar. StudentsO progress on process of learning is tracked and is
essential to their ability to move through our academic program.

B. School-Wide Student Performance and School Goals.

As a public charter school, Gateway is highly accountable to its students and parents/guardians,
to SFUSD, to the State of California, and to the federal government as appropriate.
Accountability focuses on the following questions:

1. Are students meeting the established learning outcomes?

2. Does the academic program support the learning outcomes?
3. Is the School a viable organization?

4. |s the School adhering to the terms of the charter?

Gateway undertakes ongoing internal review of these questions, including analysis of student
achievement data, school culture, and school structure.

In addition to mastery of the State Standards, our ESLRs, department and course outcomes,
Gateway pursues the following on-going goals:
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No

Gateway High School will additionally pursue the following additional standards of excellence:

1.

2.

5.

6.

Gateway graduates will meet or exceed requirements for the California State and
University of California systems.

At least 90% of Gateway seniors will apply to four-year colleges.

At least 95% of graduates will go on to higher education, with at least 80% attending
four-year colleges.

Gateway High School will maintain attendance rates of at least 95% or better and will
strive for attendance rates of 97% or better.

75% of tenth graders will pass both sections of the California High School Exit Exam
(CAHSEE) during the initial administration; 90% of eleventh graders will have passed
both sections of the CAHSEE by the end of the year; 100% will have passed both
sections of the CAHSEE prior to graduation.

Fewer than 5% of Gateway students will drop-out.

95% of Gateway seniors will achieve mastery of the senior portfolio and civic justice
project.

100% of students who are not promoted or have not passed the CAHSEE by the
beginning of their junior year will be supported with intensive intervention through our
CARE team interventions.

Gateway will retain its WASC accreditation, incorporating all WASC standards. Gateway

currently has a six-year accreditation;

Gateway will meet Adequate Yearly Progress (AYPOYequirements of the No Child Left

Behind Act; . )
Gateway will meet Academic Performance Index (APIO) requirements as defined by
Education Code Section 47606 (b) or its successors;

Gateway will longitudinally track its graduates to learn whether they were well prepared

for college or for the workforce;

Gateway will share best practices and lessons learned with other schools, including
charter and District schools within SFUSD; and

Gateway will conduct constituent surveys on an annual basis.

GatewayOs exit outcomes and performance gobs will continue to be modified and revised based
on state and national standards and requirements, as well as on teacher, parent and community

input.
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IV. METHODS TO ASSESS PROGRESS TOWARD MEETING OUTCOMES

Gateway's outcome goals and content standards are part of a comprehensive evaluation
process using traditional standardized tests and a variety of informal and formal authentic
assessment tools. Assessment of student learning is integrated so that it becomes a part of the
learning process.

A. Assessment assumptions.
Our assessment methods are based on the following practices:

1. Assessments take a variety of forms so that the students can accurately demonstrate what
they have learned and what they can do. Our assessments include:

* Portfolios

* Benchmark exams

* Assessment of daily work and in-class writing assignments

* Teacher observations

* Self evaluations

* Demonstrations and projects

* Oral tests

* Written essays, tests and quizzes

* Cooperative group assessments

s Surveys

* Exhibitions

e California Standards Tests, CAHSEE, CELDT, and other mandated exams
* Family, community and employer evaluations/observations

* Ongoing reviews of each student's personal plan of progress and goals

2. Multiple forms of assessment are necessary and important to ensure assessments best
match and capture standards and skills being measured.

3. Assessment procedures and content are designed to meet individual student needs.
Some individual modifications include:

* Identifying individual learning styles and designing assessments to elicit a variety of
thinking and application skills

* Using a variety of people (e.g. family, employers, other professionals, etc.) in the
assessment process

» Utilizing technology for presentation of assessment and student response

* Allowing flexibility in the time and scheduling of assessments

* Allowing for a variety of assessments environments. Consider the purpose of the
assessment and the student's unique needs and choose the environment that fits best

4. Assessments for individual students focus on a student's growth towards a proficiency
standard. On-going reviews of each student's Personal Plan of Progress insures that
progress is being made and goals are being met. Adjustments are made when evaluation
demonstrates them necessary.

5. Assessments include reflection and self-evaluation by the student, teacher, advisor and
parents/guardians. This is achieved only through a collaborative effort and mutual
respect among students, teachers and advisors.
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6. Assessments help to build standards, examine teaching practices and raise curriculum

issues. Assessment information is meaningful both to measure student progress toward
outcomes and to inform instruction, guide programmatic growth, and ensure equity.

B. Assessment Tools

1.

Report card and school-wide rubric: All Gateway students are assessed four times
per year on our school-wide report card and rubric. The report card and rubric include
grades, information about progress toward process of learning standards, and narrative
comments. In this way, Gateway continuously gives students and families information
about student progress toward our own and State achievement standards. The rubric
system and accompanying narrative comments provide a clear measure of studentsO
growth and mastery.

The report card and rubric are divided into sub-areas in order to allow us to measure
studentsO progress toward multiple outcomes.Our report card provides key information
about studentsO process of learning (ESLRs: Advocats for Self, Models of Integrity)
students® mastery of course content (ESLR: Scholars of Skills and Content plus
appropriate sub-categories as defined by subject areas.) In this way, we consistently
assess students in all classes on their progress towards our content outcomes and our
ESLRs.

Subject Area Rubrics: Each subject area (Humanities, math, science, art, Spanish) has
created subject area rubrics that outline standards by grade level and establish
benchmarks and performance indicators for students each year. Students are assessed
on these rubrics consistently in order to measure their progress towards our ESLR
OScholars of %ill and Content.O

End of Year Portfolios: In humanities, students complete end-of-year portfolios in
which they demonstrate their progress towards mastery of the standards. The creation
of these portfolios and the subsequent defense of the work within it in front of a panel
are academic accountability events in which students must show that they have
mastered standards.

Personal Plans of Progress and Goals: During studentsO freshman year, they create
Personal Plans of Progress and goals. Students revisit these documents in advisory in
order to evaluate their progress toward their goals and to set new ones. Additionally, in
these plans and goals, students specifically reflect on our ESLRs. This provides
teachers, advisors and students with opportunities for ongoing dialogue and assessment
of our affective goals for students.

Standardized Tests: Students at Gateway will participate in all state-mandated
standardized assessments. These tests will provide additional information about the
extent to which students are mastering key subject-area concepts and skills as reflected
in the state standards. In addition to offering information about studentsO progress, these
tests give us information about our SchoolOs effectiveness with our population as a whole
and with Osignificant subgroups.O We analyze this data annually in order to review our
success and make adjustments to our program.

Senior Exhibitions: As part of the Senior Civics Seminar, students are required to
present a senior exhibition to demonstrate, in a variety of ways, their mastery of the skills
and knowledge required for graduation AND their in-depth expertise in an area of their
choice. In addition, during Senior Civics Seminar, students do a Social Justice Project
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and Exhibition in which they demonstrate their proficiency in key academic skills and
their progress on the Models of Integrity ESLR. Through the content of these
exhibitions, students show their progress toward all of our ESLRs: Models of Integrity,
Advocates for Self, Advocates for Community, and Scholars of Skill and Content.

7. Community Service Requirement: Gateway students are required to fulfill 25 hours of
community service per year. Through this requirement and the accompanying
documentation, we measure their progress towards our ESLR: Advocate for the

community.
Gateway Measures of Student Success
Graduates will
be...
Scholars of Skill Students will demonstrate proficiency in specific skills/content as
and Content defined by subject area rubrics, benchmarks and measured

through cumulative projects and/or portfolios

Specific examples: Humanities portfolio assessment; Humanities
expository writing rubric, math benchmark assessments in all
classes.

Advocates for Self | Students will demonstrate proficiency in process of learning as
defined by a school-wide rubric with explicit grade level
expectations. Students are assessed on process of learning in
every class, and process of learning OgradesO are included on all
report cards.

All students will complete and present a OPersonal Plan of
ProgressO outlining individual learning process, goals, interests

etc.
Advocates for All students will complete at least 100 hours of community
Community service and demonstrate knowledge of need, impact, etc.

All students will complete a Senior Social Justice Project and
Exhibition in which they research, get involved with, and present
about a topic of importance to them.

Models of Integrity | Students will demonstrate proficiency in process of learning as
defined by a school-wide rubric and grade level expectations.
Students are assessed on process of learning in every class, and
process of learning OgradesO are included on all report cards.

StudentsGerformance data is analyzed systematically by GatewayOs CARE &am, which meets
weekly to identify and support students who are struggling. The CARE team reviews the
following forms of student data weekly: attendance, discipline, grades, tutoring participation,
social/family issues. In addition, the CARE Team reviews the following achievement data
guarterly, both to assess individual progress and school-wide trends: class grades and grade
point average, graduation progress and UC/CSU eligibility, disaggregated GPA by grade level,
ethnicity, attendance, community service hours, CAHSEE data, CARE Team intervention
success, etc.
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GatewayOs Education Committee, comprised of members of GatewayOs faculty and members of
our Board of Trustees, analyzes school-wide performance data and progress toward school
goals annually.

Over the course of any year, Gateway High School will collect data on the following:
" Student demographics (including but not limited to: ethnicity, gender, home language,

free/reduced lunch qualification, nationality, home zip code) (on-going)

Student attendance (eight times each year)

" Student CARE team referrals (4 times each year)

Student grades (4 times each year)

Honor roll eligibility (2 times per year)

Students earning less than 2.0 (2 times per year)

Student promotion (annually)

Progress on school-wide Process of Learning standards (annually)

Graduation rate (annually)

Drop-out rate (annually)

Retention rate (annually)

Participation in extra-curricular activities, including sports, clubs, ambassador program,

student government (annually)

Participation in after school tutoring (2 times per year)

Completion of community service requirement (annually)

Suspension rates (annually)

Reasons for transferring out by Exit Survey (on-going)

" PSAT and SAT scores (annually)

College application rates (annually)

College acceptance rates (annually)

" CELDT (annually)

" CAHSEE (tri-annually)

Advance Placement tests (annually)

California Standards Tests (annually)

Physical Fitness Test (annually)

Grade 9 Proficiency Exam (annually)

Math benchmark assessment results (2 times each year)

CSU Early Assessment Program (annually)

Alumni college majors (annually)

Alumni success in college (annually)

" API Similar Schools Ranking (annually)

" AYP (annually)

Over the next five years, Gateway High School will build upon its already extensive data-based
inquiry and create a longitudinal database to better track achievement and studentsO success
from ninth grade through graduation and on to college and work life. This database will support
our on-going work to use data to inform school goals and practices.

Please see Appendix D for examples of benchmarks, rubrics, and assessments.

GATEWAY HIGH SCHOOL 27
CHARTER RENEWAL PETITION — DRAFT



V. GOVERNANCE STRUCTURE OF SCHOOL
Legal Status:

Gateway High School is a public school operated by a duly constituted California Public Benefit
Corporation with 501(c)3 tax exempt status and governed in accordance with applicable
California Corporations Code sections. This nonprofit corporation will continue its existence
notwithstanding any withdrawal of charter status. Gateway High School will operate
autonomously from the District with the exception of the supervisory oversight as required by
statute and other contracted services as negotiated between the District and the School.
Pursuant to California Education Code Section 47604(c), the District shall not be liable for the
debts and obligations of The Charter School operated by a California non-profit benefit
corporation or for claims arising from the performance of acts, errors, or omissions by Gateway
High School as long as the District has complied with all oversight responsibilities required by
law.

Gateway High School is non-sectarian in its programs, enrollment policies, employment
practices, and all other operations, shall not charge tuition, and shall not discriminate against
any students on the basis of any characteristic described in Education Code Section 220.

Gateway complies with all applicable federal, state and local laws. It will retain its own legal
counsel when necessary, and maintains a sufficient annual budget for legal services. It will also
purchase and maintain as necessary general liability, automotive liability, errors and omissions,
property, workers compensation and unemployment insurance policies at its own expense and
will name District as also insured.

The San Francisco Board of Education and Unified School District shall be responsible for
implementing the Charter Schools Act of 1992 and any other applicable laws in a good faith
manner and to cooperatively pursue any necessary waivers or approvals (e.g., any State Board
of Education requirements or Gateway grant applications needing a Local Educational Agency
signature) required to implement the charter or seek appropriate funding.

Gateway shall operate autonomously from the District, with the exception of the supervisory
oversight and special education services as required by statute. SFUSD shall serve as the
granting school district for Gateway High School, and Gateway will report attendance,
achievement, and financial information to the District. The legal, programmatic, and fiscal
relationship between the school and the District will be further laid out in the annual
Memorandum of Understanding (OMOUO).

Board of Directors:

As provided for in the California Corporations Code, Gateway High School is governed by its
Board of Directors (hereafter referred to as "Gateway High School's Board of Trustees" or

"Board of Trustees" or OBoardO) whose members have a legal fiduciary responsibility for the well
being of the organization.

This Board of Trustees is composed of a broad cross-section of the school community and
community-at-large, including parents, teachers, administrators, professionals and community
leaders, and is reflective of the ethnic diversity of the community. Broad community involvement
makes sense for democratic and educational reasons: it enables voices to be heard, provides
invaluable opportunities for learning, and makes it more likely that decisions will be fair, wise
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and supported. In addition, the president of the Gateway Parentsssociation sits on the Board
of Trustees.

The Gateway bylaws allow for up to 30 Trustees. Except as noted below, the term of office for
members of the Board of Trustees shall be three years. Insofar as possible, trusteesO terms shall
be staggered so that each year approximately one-third of the trusteesO terms shall egire. With
the exception of founding Board members who may serve an unlimited number of terms, no
Board member may serve more than two consecutive three year terms, provided, however, that
a Board member who is serving as an officer may continue on the Board for so long as that
member is an officer.

The Board of Trustees is responsible for:

* The general policies of the School;

* Approving and monitoring of the School's annual budget;

* Receipt of funds for the operation of the School in accordance with the charter school
laws;

* Solicitation and receipt of grants and donations consistent with the mission of the
School;

* Hiring and evaluating the School's Principal,

* Approving the School's personnel policies and monitoring the implementation of these
policies by the Principal and/or duly constituted committees; and

* Any other responsibilities provided for in the California Corporations Code, the Articles of
Incorporation, Bylaws, or this charter necessary to ensure the proper operation of the
School.

The Board of Trustees reserves the right at its sole discretion to establish subcommittees. As of
the writing of this charter those committees are: Finance Committee, Audit Committee,
Investment Committee, Education Committee, Faculty Affairs Committee, Facilities Committee,
Committee on Trustees and the Development Committee.

To the extent allowable by law, the Board of Trustees may delegate the implementation of its
duties to the Principal, employees of the School or other responsible parties. Day-to-day
administration of the School will be managed by the Principal and, to the extent practical, teams
of students, parents, teachers and administrators.

The Board may initiate and carry on any program or activity or may otherwise act in a manner
which is not in conflict with or inconsistent with or preempted by any law and which are not in
conflict with the purposes for which schools are established.

All Board meetings shall comply with the Brown Act.
Parental Involvement:

In addition to the president of the GPA sitting on the Gateway board, Gateway makes every
effort to reach out to parents/guardians and involve them in their childOs education. Research
has shown that parental involvement is the single most important ingredient to student success
after socioeconomic status (Mayberry, 1990); and therefore Gateway takes the following steps
to support parent involvement:

1. The school has a standing parent association, the Gateway Parent Association, that
meets monthly;

2. Each student has a faculty advisor who serves as the liaison between families and
the School;
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There are at least three Oback to school nights,O when parents/guardians have the
opportunity to meet with their childOs teachers and advisors;

Special evening and weekend presentations and workshops for parents /guardians;
An annual parent/guardian satisfaction survey;

An electronic biweekly newsletter, Gator Communigator;

A gquarterly newsletter The Gate;

A multi-lingual phone tree to ensure that all families receive school communications.

ONo G A

VI. QUALIFICATIONS OF EMPLOYEES

Gateway High School is committed to hiring and retaining highly qualified candidates that fit the
needs of our diverse students and our unique program. As stated below under OHealth and
SafetyO, all employees shall meet the requirements of Education Code Section 44237
(fingerprinting and background clearance) prior to employment and tuberculosis testing in
accordance with Education Code Section 49406.

A. Administrator Qualifications: Administrators at Gateway High School possess
leadership abilities, a comprehensive educational vision that is consistent with the School's
mission and educational program, a global frame of reference, skill in hiring and supervising
excellent teachers, technological and data-analysis experience, and, if possible, business and
legal experience. The criteria for administrative candidates include, but are not limited to:

1. Having a B.A. degree or its equivalent;

2. Evidence of educational experience after college, if applicable (e.g. fellowships,
graduate work, etc.);

3. ldeally, prior administrative experience;

4. Positive references from the most recent place of employment, college or graduate
school;

5. A coherent, high quality response to our mission statement; and

6. Administrative certification is preferred.

B. Teacher Qualifications: Gateway High School hires the finest teachers available. The
gualifications for teachers include, but are not limited to:

A stated commitment to the School®s mission:;

A deep and abiding caring about students;

Subject matter expertise;

A demonstrable effectiveness in teaching;

A willingness to be a generalist teacher when needed;

A willingness to take responsibility and exercise leadership for the whole School;

A willingness to individualize teaching methods and evaluation to meet the needs of
students, and

8. A commitment to continuing professional development in teaching and learning.

NogsrwNE

Although we expect our teachers to have additional qualifications, the minimum criteria for
consideration include:

1. B.A. degree or its equivalent, preferably in a school subject area (i.e. mathematics,
literature, history, etc.);

2. a Commission on Teacher Credentialing certificate, permit, or other document equivalent
to that which a teacher in other public schools would be required to hold;

3. Evidence of successful classroom teaching experience, if applicable;
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4. Positive references from the most recent place of employment, college or graduate
school.

5. Documentation ensuring compliance with state fingerprinting and TB testing
requirements as defined by the Education Code.

6. Compliance with the applicable Ohighly qualified@quirements of the No Child Left
Behind Act or its successors;

As our administrators and teachers must fill many roles, our staff has a wide range of skills and
gualities, teaching and administration experience, and cultural, racial. and ethnic backgrounds
and experiences. Other relevant qualifications include evidence of the exercise of leadership,
an ability to work effectively as part of a team, familiarity with different instructional approaches,
interest or expertise in technology, strong writing and verbal communication skills, experience
in peer mediation and alternative dispute resolution technigues, administrative skills, and an
interest in seeking out productive collegial interaction and professional growth opportunities for
themselves.

VII. HEALTH AND SAFETY PROCEDURES

The health, safety and welfare of Gateway students, staff, and families is of pre-eminent
importance to the School. As noted in Section V, Gateway High School shall comply with all
provisions and procedures of Education Code 44237 and 45125.1, including the requirement
that as a condition of employment each new employee not possessing a valid California
Teaching Credential must submit two sets of fingerprints to the California Department of Justice
for the purpose of obtaining a criminal record summary.

All staff members are also required to show up-to-date proof of necessary immunizations,
including screening for tuberculosis in accordance with Education Code Section 49406. Records
of student immunizations required at public schools pursuant to Health and Safety Code Section
120325-120375, and Title 17, California Code of Regulations Section 6000-6075.

are maintained in the office per Department of Health regulations.

Gateway High School will follow standard health and safety practices as required by law.
Consistent with Education Code Section 49423 Gateway personnel may administer over-the
counter medications (aspirin or ibuprofen) or required prescription medicine only with written,
signed permission from the studentOs parent or guardian and from the studentOs health care
provider in the case of prescription medicines. Additionally, Gateway staff are trained in CPR
and First Aid annually.

Gateway High School shall work closely with SFPD officers assigned to schools by developing
educational programs for students and by following up on incidents that warrant the involvement
of police officers. Additionally, as outlined in GatewayOs student handbooland suspension and
expulsion policies, Gateway has zero tolerance for student possession, distribution or
intoxication with alcohol, tobacco or drugs. Gateway will work closely with outside community
organizations to provide students the support they need for any kind of drug or alcohol related
addiction or dependency.

Gateway staff are charged with maintaining school security during the school day. All visitors
are required to sign in at the school office, and no unauthorized visitor is allowed in the building.
Gateway staff shall respond to any situation that threatens, or possibly threatens, the health and
safety of its community members. Gateway practices close communication with parents, such
as calling home when a student is late for school or calling to make sure a parent is available
when a student is sick, to ensure the health and safety of each student.
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Gateway faculty and staff acknowledge that they are Ochild care custodiansO subject to, and will
comply with, all of the legal requirements of the Child Abuse and Neglect Reporting Act.
Gateway faculty and staff are trained about these requirements annually and must verify, in
writing, that they will comply with the law.

Gateway maintains an up-to-date and comprehensive emergency plan that includes protocols
for preparedness and reacting to all types of emergencies, including: Earthquakes and other
natural disasters, chemical and biological material emergencies, and violence and threats. All
staff are briefed on emergency procedures at the beginning of the school year. Monthly school
emergency drills are conducted throughout the year in conjunction with the SFFD fire safety
officer. The building fire alarm system and other emergency equipment are serviced yearly, or
as needed. Material safety data sheets are maintained on all chemicals used in the building, all
electrical closets are kept empty, and major furniture/shelving is all bolted in place.

Attached as Appendix E is the Gateway Emergency Plan.

VIIl. MEANS TO ACHIEVE RACIAL AND ETHNIC BALANCE

Gateway High School is committed to maintaining a diverse student body. In order to attain our
goal of a racially, economically and geographically diverse student population that includes a
significant percentage of students with learning disabilities, we have developed an enroliment
process designed to reach out to all neighborhoods in the City. GatewayOs student body
represents a wide ethnic, racial and cultural diversity due to our extensive recruitment efforts.

Gateway employs a part-time Enroliment Director whose job is to manage the enrollment
process. This includes the following:

* OQutreach to middle school counselors and visits to middle schools, often bringing former
students and/or parents from those schools as ambassadors, especially targeting the
Western Addition, Bay View/Hunters Point, and the Mission;

* Hosting five enrollment open houses in which families and students learn about our
school;

« Coordinating Oshadow daysO for individual"Bgraders and for middle school groups ,
enabling them to experience our school first-hand. We specifically reserve spots in our
shadow program for students from schools serving a diverse student population;

* Collaborating with community based organizations whose mission it is to help
underrepresented and/or underserved students achieve educational success at the
secondary and post-secondary level. We work closely with Aim High, SummerBridge,
Making Waves, | Have A Dream, Seven TeePees, First Graduate, and more throughout
the enrollment process;

* Qutreach at school fairs within SFUSD and other organizations;

* Distribution of marketing, application and enrollment materials in multiple languages;

* Providing simultaneous translation at open houses and other enrollment events.

Consistent with current state law, Gateway uses a random enrollment lottery. Given that, our
allocation of resources to our outreach effort underscores our commitment to serving students
from neighborhoods that have a disproportionate percentage of disadvantaged students.

IX. ENROLLMENT REQUIREMENTS

"An understanding of and respect for diversity should be absorbed into the fabric of each high school.
Students representing a wide array of talents and perspectives strengthen a school."
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"Breaking Ranks: Changing an American Institution”
NASSP, in partnership with the Carnegie Foundation

Gateway is committed to maintaining a diverse student body. The admission process for
Gateway has two main goals: (1) to build buy-in to GatewayOs rission and goals; (2) to gather
information about the students that should they enroll will help us with course assignments,
advisory placements, and support providers. All students who wish to attend the School may
attend, subject only to the capacity of the School and only in accordance with the following
admissions requirements intended to create informed applicants who are committed to the
School®s program and philosophy: (1) completion of a written application; (2) submission of two
teacher recommendations, (3) a set of standardized test scores, and (4) middle school
transcripts. In addition parents/guardians have the option to submit a statement outlining their
goals for their child. For those students who enroll, the application process provides the School
with valuable class placement information, as well as, in some cases, early identification of
required support services. Teacher recommendations, standardized test scores, and pervious
academic record as indicated on the transcript are not utilized in any manner in determine
enrollment, but only to prepare the school to serve the child after he/she has enrolled.

Except as required by Education Code Section 47605(d)(2), admission to the charter school
shall not be determined in accordance with the place of residence of the pupil or of his or her
parent in the State of California.

Consistent with Education Code Section 47605(d), if the number of applicants exceeds the
maximum number of spaces available in the enrolling class, enrollment, except for existing
students of the School, will be determined by a public, random, lottery process. In the case of a
lottery, the siblings of current Gateway students will have preference in the public random
lottery, followed by a preference for students who reside within the District as required by
Education Code Section 47605(d)(2).

Enrollment policies shall be set by Gateway® Board of Trustees. It is the policy of Gateway
High School to admit students of any race, color, gender, religion, sexual orientation, national
origin, or ethnicity. Gateway does not discriminate on the basis of any characteristic described
in Education Code Section 220 in administration of its educational policies and programs. Shall
be non-sectarian in its programs, admissions policies, employment practices, and all other
operations. Gateway shall not charge tuition.

X. FINANCE AND AUDIT
State Apportionment:

Gateway High School receives funding in accordance with Education Code Section 47600 et
seq., the OCharter Schools Act of 1999 and its successors Gateway High School and SFUSD
have developed and annually agree to a mutually agreeable Memoranda of Understanding that
provide for the apportionments due the School pursuant to Education Code Section 47600 et
seq. and its successors.

Financial Oversight:

Gateway High School develops and implements sound budgetary monitoring and financial
overview processes, including:
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1) Itis required that the Gateway Board approve a balanced budget prior to each fiscal
year.

2) Gateway keeps a separate bank account with a balance equal to at least three
months of operating cash available at all times.

3) The Finance Committee meets each month to monitor and analyze GatewayOs
financial condition, and provides financial reporting to the Gateway Board each board
meeting.

4) Gateway High School maintains long-term financial plans and cash utilization
forecasts for fiscal planning and scenario analyses.

Additionally, GatewayOs overall financial position is very strong. Through private fundraising and
sounds fiscal management, Gateway has been able to increase its net assets each year it has
been in operation. The result is that Gateway now has cash reserves of close to $2 Million
(which includes the 3 months of operating reserve), and investment accounts of close to $3.2
Million. These accounts are managed by GatewayOs Investment Committee, which includes four
committee members who are professional money managers.

The ability for Gateway to annually grow its assets, in addition to a tight control of expenses,
has been due to strong and consistent fundraising. In each of the ten years of Gateway High
School, the fundraising program has met or exceeded the fundraising goal. The support for
Gateway comes from a broad and diversified network of foundations, individuals and
corporations. For example, 19 different foundations donated to Gateway last year alone. Of
these 19, nine were new to Gateway, while the other ten have given to Gateway each of the
past ten years. Similarly, GatewayOs individual donor base has provided consistent and growing
levels of support. In 2007-2008, 655 individual donors contributed $615,000, and in just a six
week period, ten Gateway OFriendsO donated $100,000 that endowed an annual college
scholarship for a Gateway graduate. Looking towards the future, while Gateway appreciates its
long-term donors, efforts are made each year to continue to grow the donor base, and we are
confident that with a ten year proven track record of fundraising success, we will continue raise
the necessary funds to support the model academic program at Gateway.

Audit:

Gateway High School will, at its own expense, contract for the services of an independent
certified public accountant on the approved list of educational auditors by the State Controller to
conduct an annual financial audit which will be conducted in accordance with applicable
Generally Accepted Accounting Principles and per the requirements of the K12 audit guide
applicable to charter schools as provided in the California Code of Regulations .

GatewayOs annual audit consists of three major components:

1) Audit of financial policies and procedures and accounting practices.

2) Audit of reported Average Daily Attendance, and of attendance systems and
procedures.

3) Audit of financial results and financial position, including: Analysis and testing of
accounts payable, accounts receivable, journal entries, bank deposits, monthly bank
reconciliations, fixed assets, accrued liabilities, general ledger, trial balances, etc.

The annual audit will be completed following the reconciliation with the District for the prior fiscal
year and no later than December 15, at which time it will be shared with the District and the
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State consistent with terms of Education Code Section 47605(m), or its successors. The
Gateway Audit Committee appoints the auditors, and the Gateway Audit Committee reviews the
services of the auditors annually and then makes a recommendation to the full board to engage
an auditing firm. The Gateway Audit Committee may solicit proposals from the current auditors
and other firms at its sole discretion. Should an audit exception be noted, the Gateway Audit
Committee is directed to determine the scope of the exception, to establish the steps necessary
to correct the exception to satisfy the District, to take any necessary actions, and report on
those actions to the Board and to the auditors.

XI. PUPIL SUSPENSION AND EXPULSION

GatewayOs rules for student suspension and expulsion will be consistent with state and federal
standards to ensure students are afforded due process. Grounds for suspension and expulsion
and all rights afforded in that process are included in the Gateway OSuspension/Expulsion
PolicyO and in theGateway Parent/Student Handbook.

GatewayOs discipline procedures for Special Education students will comply with all applicable
federal and state regulations and procedures that are specific to Special Education students.

If a student commits an offense that has been predetermined by Gateway to necessitate a
recommendation for expulsion from the School, Gateway will use the following suspension and
expulsion procedures:

Gateway Suspension/Expulsion Policy:

The Gateway Pupil Suspension and Expulsion Policy has been established in order to promote
learning and protect the safety and well-being of all students. When the Policy is violated, it may
be necessary to suspend or expel a student from regular classroom instruction.

Staff shall enforce disciplinary rules and procedures fairly and consistently amongst all students.
This Policy and its Administrative Procedures will be printed and distributed as part of the
Gateway Parent/Student Handbook and will clearly describe discipline expectations.

Disciplinary action includes but is not limited to advising and counseling students, conferring
with parents/guardians, detention during and after school hours, the use of alternative
educational environments, community service, suspension, and expulsion.

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal
punishment includes the willful infliction of, or willfully causing the infliction of, physical pain on a
student. For purposes of the policy, corporal punishment does not include an employeeOs use of
force that is reasonable and necessary to protect the employee, students, staff or other persons
or to prevent damage to School property.

The Principal or her/his designee shall ensure that students and their parents/guardians are
notified in writing upon enrollment of all discipline policies and procedures. The notice shall
state that this Policy and Administrative Procedures are available on request at the PrincipalOs
office.

Suspended or expelled students shall be excluded from all school and school-related activities
unless otherwise agreed during the period of suspension or expulsion.
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A student identified as an individual with disabilities or for whom the School has a basis of
knowledge of a suspected disability pursuant to the Individuals with Disabilities in Education Act
(OIDEAO) or who is qualified for services under Section 504 of the Rehabilitation Act of 1973
(Section 504) is subject to the same grounds for suspension and expulsion and is accorded the
same due process procedures applicable to regular education students except when federal
and state law mandates additional or different procedures. The School will follow Section 504 of
the Rehabilitation Act, Individuals with Disabilities in Education Act (IDEA), the Americans with
Disabilities Act (ADA) of 1990 and all federal and state laws when imposing any form of
discipline on a student identified as an individual with disabilities or for whom the School has a
basis of knowledge of a suspected disability or who is otherwise qualified for such services or
protections in according due process to such students.

Administrative Procedures For Pupil Suspension And Expulsion

A. Definitions (as used in this policy)
1. OBoardO means governing body of Gateway High School.
2. OExpulsion® means disenrollment from Gateway HigBchool.

3. OSchoolday® means a day upon which Gateway High School is in session or
weekdays during the summer recess.

4. OSuspensionO means removal of a_pupil from ongoing instruction for
adjustment purposes. However, OsuspensionO does not mean the
following:

a. Reassignment to another education program or class at the charter
school where the pupil will receive continuing instruction for the
length of day prescribed by the Gateway Board for pupils of the
same grade level.

b. Referral to a certificated employee designated by the Principal to
advise pupils.

c. Removal from the class but without reassignment to another class for
the remainder of the class period without sending the pupil to the
Principal or designee.

5. OPupilO includes a pupilDs parent guardian or legal counsel or other
representative.

6. OSchoolO means the Charter School, Gateway High School.
B. Grounds for Suspension and Expulsion of Students

A student may be suspended or expelled for prohibited misconduct as defined
herein and in the Parent/Student Handbook if the act is related to school activity
or school attendance occurring at the School or at any other school or a School-
sponsored event or another location. A Pupil may be suspended or expelled for
acts that are enumerated below and related to school activity or attendance that
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occur at any time including but not limited to: a) while on School grounds; b)
while going to or coming from School; c¢) during the lunch period, whether on or
off the School campus; d) during, going to, or coming from a School-sponsored
activity.

C. Enumerated Offenses

Students may be suspended or expelled for any of the following acts when it is
determined the pupil:

1. Caused, attempted to cause, or threatened to cause physical injury to
another person or willfully used force or violence upon the person of
another, except in self-defense.

2. Possessed, sold, or otherwise furnished any firearm, knife, explosive, or
other dangerous object unless, in the case of possession of any object of
this type, the student had obtained written permission to possess the item
from a certificated school employee, with the Principal or designeeOs
concurrence.

3. Unlawfully possessed, used, sold or otherwise furnished, or was under
the influence of, any controlled substance as defined in Health and Safety
Code 11053-11058, alcoholic beverage, or intoxicant of any kind.

4, Unlawfully offered, arranged, or negotiated to sell any controlled
substance as defined in Health and Safety Code 11053-11058, alcoholic
beverage or intoxicant of any kind, and then sold, delivered or otherwise
furnished to any person another liquid substance or material and
represented same as controlled substance, alcoholic beverage or

intoxicant.

5. Committed or attempted to commit robbery or extortion.

6. Caused or attempted to cause damage to school property or private
property.

7. Stole or attempted to steal school property or private property.

8. Possessed or used tobacco or any products containing tobacco or

nicotine products, including but not limited to cigars, cigarettes, miniature
cigars, clove cigarettes, smokeless tobacco, snuff, chew packets and
betel. This section does not prohibit the use of his or her own prescription
products by a pupil.

9. Committed an obscene act or engaged in habitual profanity or vulgarity.

10. Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell
any drug paraphernalia, as defined in Health and Safety Code 11014.5
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11.

12.

13.

14.

15.

16.

17.

18.

19.

Disrupted school activities or otherwise willfully defied the valid authority
of supervisors, teachers, administrators, other school officials, or other
school personnel engaged in the performance of their duties.

Knowingly received stolen school property or private property.

Possessed an imitation firearm, i.e., a replica of a firearm that is so
substantially similar in physical properties to an existing firearm as to lead
a reasonable person to conclude that the replica is a firearm.

Committed or attempted to commit a sexual assault as defined in Penal
Code 261, 266c, 286, 288, 288a or 289, or committed a sexual battery as
defined in Penal Code 243.4.

Harassed, threatened, or intimidated a student who is a complaining
witness or witness in a school disciplinary proceeding for the purpose of
preventing that student from being a witness and/or retaliating against
that student for being a witness.

Unlawfully offered, arranged to sell, negotiated to sell, or sold the
prescription drug Soma.

Made terrorist threats against school officials and/or school property. For
purposes of this section, "terroristic threat" shall include any statement,
whether written or oral, by a person who willfully threatens to commit a
crime which will result in death, great bodily injury to another person, or
property damage in excess of one thousand dollars ($1,000), with the
specific intent that the statement is to be taken as a threat, even if there is
no intent of actually carrying it out, which, on its face and under the
circumstances in which it is made, is so unequivocal, unconditional,
immediate, and specific as to convey to the person threatened, a gravity
of purpose and an immediate prospect of execution of the threat, and
thereby causes that person reasonably to be in sustained fear for his or
her own safety or for his or her immediate family's safety, or for the
protection of school district property, or the personal property of the
person threatened or his or her immediate family.

Committed sexual harassment. , as defined in Education Code Section
212.5. For the purposes of this section, the conduct described in Section
212.5 must be considered by a reasonable person of the same gender as
the victim to be sufficiently severe or pervasive to have a negative impact
upon the individual's academic performance or to create an intimidating,
hostile, or offensive educational environment. This section shall apply to
pupils in any of grades 9 to 12, inclusive.

Caused, attempted to cause, threatened to cause, or participated in an
act of hate violence, as defined in subdivision (e) of Section 233 of the
Education Code. This section shall apply to pupils in any of grades 9 to
12, inclusive.
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20.

21.

Intentionally harassed, threatened or intimidated a student or group of
students to the extent of having the actual and reasonably expected effect
of materially disrupting class work, creating substantial disorder, and
invading student rights by creating an intimidating or hostile educational
environment.

Engaged in, or attempted to engage in hazing. For the purposes of this
subdivision, OhazingO means a method of initiation or preinitiation into a
pupil organization or body, whether or not the organization or body is
officially recognized by an educational institution, which is likely to cause
serious bodily injury or personal degradation or disgrace resulting in
physical or mental harm to a former, current, or prospective pupil. For
purposes of this section, Ohazingd does not include athletic events or
school-sanctioned events.

The above list is not exhaustive and depending upon the offense, a pupil may be
suspended or expelled for misconduct not specified above.

Alternatives to suspension or expulsion will first be attempted with students who are
truant, tardy, or otherwise absent from assigned school activities.

Suspension Procedure

Suspensions shall be initiated according to the following procedures.

1) Informal Conference:

Suspension shall be preceded, if possible, by an informal conference
conducted by the Principal or her/his designee with the student and his or
her parent/guardian and, whenever practicable, the teacher, supervisor or
school employee who referred the student to the Principal or her
designee.

The conference may be omitted if the Principal or designee determines
that an emergency situation exists. An Oemergency #uationO involves a
clear and present danger to the lives, safety or health of students or
School personnel. If a student is suspended without this conference, both
the parent/guardian and student shall be notified of the studentOs right to
return to school for the purpose of a conference.

At the conference, the pupil shall be informed of the reason for the
disciplinary action and the evidence against him or her and shall be given
the opportunity to present his or her version and evidence in his or her
defense.

This conference shall be held within two school days, unless the pupil
waives this right or is physically unable to attend for any reason,
including, but not limited to incarceration or hospitalization.

No penalties may be imposed on a pupil for failure of the pupilOs parent or
guardian to attend a conference with school officials.
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2) Notice to Parents/Guardians

At the time of the suspension, a School employee shall make a
reasonable effort to contact the parent/guardian by telephone or in
person. Whenever a student is suspended, the parent/guardian shall be
notified in writing of the suspension. This notice shall state the specific
offense committed by the student. In addition, the notice may also state
the date and time when the student may return to school. If School
officials wish to ask the parent/guardian to confer regarding matters
pertinent to the suspension, the notice may request that the
parent/guardian respond to such requests without delay.

3) Suspension Time Limits/Recommendation for Expulsion

Suspensions, when not including a recommendation for expulsion shall
not exceed five (5) consecutive school days per suspension.

Upon a recommendation of expulsion by the Principal, the pupil and the
pupilOs parent/guardian or representative will be invited to a conference to
determine if the suspension for the pupil should be extended pending an
expulsion hearing. This determination will be made by the Principal upon
either of the following determinations: 1) the pupilOs presence will be
disruptive to the education process; or 2) the pupil poses a threat or
danger to others. Upon either determination, the pupilOs suspension will
be extended pending the results of an expulsion hearing.

E. Authority to Expel

A student may be expelled either by the Board following a hearing before it or by
the Board upon the recommendation of an impartial Charter Schools
Administrative Panel established by participating San Francisco charter schools.
The Charter Schools Administrative Panel should consist of at least three
certificated persons, none of whom is a member of the Gateway Board or a
teacher of the pupil when it is a Gateway student facing expulsion. The Charter
Schools Administrative Panel may recommend expulsion of any student found to
have committed an expellable offense.

F. Expulsion Procedures

Students recommended for expulsion are entitled to a hearing to determine
whether the student should be expelled. Unless postponed for good cause, the
hearing shall be held within thirty (30) school days after the Principal or designee
determines that the Pupil has committed an expellable offense.

The expulsion hearing will be presided over by the Board President (if the
hearing is held by the Board) or by the chair of the Charter Schools
Administrative Panel (if the hearing is held by a Panel). In the event the Charter
Schools Administrative Panel hears the case, it will make a recommendation to
the Board for a final decision whether to expel. The hearing shall be held in
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closed session unless the pupil makes a written request for a public hearing at
least three (3) days prior to the hearing.

Written notice of the hearing shall be forwarded to the student and the studentOs
parent/guardian at least ten (10) calendar days before the date of the hearing.
Upon mailing the notice, it shall be deemed served upon the pupil. The notice
shall include:

1) The date and place of the expulsion hearing;

2) A statement of the specific facts, charges and offenses upon which the
proposed expulsion is based;

3) A copy of the SchoolOs disciplinary rules which relate to the alleged violation;

4) Notification of the studentOsN or parent/guardianOs obligation to provide
information about the studentOs status at the school to any othe school
district or school to which the student seeks enrollment;

5) The opportunity for the student or the studentOs parent/guardian to appear in
person or to employ and be represented by counsel or an advocate;

6) The right to inspect and obtain copies of all documents to be used at the
hearing;

7) The opportunity to confront and question all witnesses who testify at the
hearing;

8) The opportunity to question all evidence presented and to present oral and
documentary evidence on the studentOs behalfncluding witnesses.

G. Record of Hearing

A record of the hearing shall be made and may be maintained by any means,
including electronic recording, as long as a reasonably accurate and complete
written transcription of the proceedings can be made.

H. Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence
may be admitted and used as proof only if it is the kind of evidence on which
reasonable persons can rely in the conduct of serious affairs. A recommendation
by the Charter Schools Administrative Panel or decision of the Board to expel
must be supported by substantial evidence that the student committed an
expellable offense.

Findings of fact shall be based solely on the evidence at the hearing. While
hearsay evidence is admissible, no decision to expel shall be based solely on
hearsay, and sworn declarations may be admitted as testimony from witnesses
of whom the Board, Panel or designee determines that disclosure of their identity
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or testimony at the hearing may subject them to an unreasonable risk of physical
or psychological harm.

It is the policy of the School not to issue subpoenas in the student expulsion
process.

If, due to a written request by the pupil, the hearing is held at a public meeting,
and the charge is committing or attempting to commit a sexual assault or
committing a sexual battery as defined in Education Code Section 48900, a
complaining witness shall have the right to have his or her testimony heard in a
session closed to the public.

If the hearing is held by the Charter Schools Administrative Panel, the decision of
the Charter Schools Administrative Panel shall be in the form of a written
recommendation to the Board who will make a final determination regarding the
expulsion. The final decision by the Board shall be in writing and shall be made
within ten (10) school days following the conclusion of the hearing. The decision
of the Governing Board is final.

If the expulsion hearing panel decides not to recommend expulsion, the pupil
shall immediately be returned to his/her educational program.

L. Written Notice to Expel

The Principal or designee following a decision of the Board to expel shall send
written notice of the decision to expel, including the BoardOs findings of fact, to
the student or parent/guardian. This notice shall include the following:

1) Notice of the specific offense committed by the student.

2) Notice of the studentOs or parent/guardianOs obligation to inform any new
district or school in which the student seeks to enroll of the studentOs
status with the School.

The Principal or designee shall send written notice of the decision to expel to the
StudentOs District of residence and the County Office of Education.

This notice shall include the following:

a) The studentOs name

b) The specific expellable offense(s) committed by the student.
J. Disciplinary Records

The School shall maintain records of all student suspensions and expulsions at
the School. Such records shall be made available for the Chartering AgencyOs
review upon request.

K. Expelled Pupils/Alternative Education
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Pupils who are expelled shall be responsible for seeking alternative education
programs including but not limited to programs within the County or their school
district of residence. . If a student is expelled from Gateway High School,
Gateway will contact SFUSD Pupil Services to inform them of the expulsion, the
reason for the expulsion, and to forward the studentOs records, including the
documentation related to the expulsion from Gateway, within one week of the
expulsion to ensure proper school placement for that student. If the student is
subsequently enrolled at another SFUSD Charter School, Gateway will provide
the receiving charter school with all appropriate student records as provided in
the Education Code.

Once a student is expelled from Gateway, the District may place that student in
accordance with its policies and procedures.

L. Rehabilitation Plans

Students who are expelled from the School shall be given a rehabilitation plan
upon expulsion as developed by the Board at the time of the expulsion order,
which may include, but is not limited to, periodic review as well as assessment at
the time of review for readmission. The rehabilitation plan should include a date
not later than one year from the date of expulsion when the pupil may reapply to
the School for readmission.

M. Readmission

The decision to readmit a pupil or to admit a previously expelled pupil from
another school district or charter school shall be in the sole discretion of the
Board following a meeting with the Principal and the pupil and parent/guardian or
representative, to determine whether the pupil has successfully completed the
rehabilitation plan and to determine whether the pupil poses a threat to others or
will be disruptive to the school environment. The Principal shall make a
recommendation to the Board following the meeting regarding her determination.
The pupilOs readmission is also contingent upon the SchoolOs capacity at the time
the student seeks readmission or admission.

N. No Right to Appeal

The pupil shall have no right of appeal from expulsion from the Charter School as
the Governing Board decision to expel shall be final.

0. Special procedures for Expulsion Hearings Involving Sexual Assault or
Battery Offenses

The Charter School may, upon finding a good cause, determine that the
disclosure of either the identity of the witness or the testimony of that witness at
the hearing, or both, would subject the witness to an unreasonable risk of
psychological or physical harm. Upon this determination, the testimony of the
witness may be presented at the hearing in the form of sworn declarations which
shall be examined only by the Governing Board, administrative panel, or the
hearing officer. Copies of these sworn declarations, edited to delete the name
and identity of the witness, shall be made available to the pupil.
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1. The complaining witness in any sexual assault or battery case must be
provided with a copy of the applicable disciplinary rules and advised of
his/her right to (a) receive five days notice of his/her scheduled testimony, (b)
have up to two (2) adult support persons of his/her choosing present in the
hearing at the time he/she testifies, which may include a parent, guardian, or
legal counsel, and (c) elect to have the hearing closed while testifying.

2. The Charter School must also provide the victim a room separate from the
hearing room for the complaining witnessO use prior to and during breaks in
testimony.

3. Atthe discretion of the person or panel conducting the hearing, the
complaining witness shall be allowed periods of relief from examination and
cross-examination during which he or she may leave the hearing room.

4. The person conducting the expulsion hearing may also arrange the seating
within the hearing room to facilitate a less intimidating environment for the
complaining witness.

5. The person conducting the expulsion hearing may also limit time for taking
the testimony of the complaining witness to the hours he/she is normally in
schooaol, if there is no good cause to take the testimony during other hours.

6. Prior to a complaining witness testifying, the support persons must be
admonished that the hearing is confidential. Nothing in the law precludes the
person presiding over the hearing from removing a support person whom the
presiding person finds is disrupting the hearing. The person conducting the
hearing may permit any one of the support persons for the complaining
witness to accompany him or her to the witness stand.

7. If one or both of the support persons is also a witness, the Charter School
must present evidence that the witnessO presence is both desired by the
witness and will be helpful to the Charter School. The person presiding over
the hearing shall permit the witness to stay unless it is established that there
is a substantial risk that the testimony of the complaining witness would be
influenced by the support person, in which case the presiding official shall
admonish the support person or persons not to prompt, sway, or influence the
witness in any way. Nothing shall preclude the presiding officer from
exercising his or her discretion to remove a person from the hearing whom he
or she believes is prompting, swaying, or influencing the witness.

8. The testimony of the support person shall be presented before the testimony
of the complaining witness and the complaining witness shall be excluded
from the courtroom during that testimony.

9. Especially for charges involving sexual assault or battery, if the hearing is to
be conducted in the public at the request of the pupil being expelled, the
complaining witness shall have the right to have his/her testimony heard in a
closed session when testifying at a public meeting would threaten serious
psychological harm to the complaining witness and there are not alternative
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procedures to avoid the threatened harm. The alternative procedures may
include videotaped depositions or contemporaneous examination in another
place communicated to the hearing by means of closed-circuit television.

10. Evidence of specific instances of a complaining witnessO prior sexual conduct
is presumed inadmissible and shall not be heard absent a determination by
the person conducting the hearing that extraordinary circumstances exist
requiring the evidence be heard. Before such a determination regarding
extraordinary circumstances can be made, the witness shall be provided
notice and an opportunity to present opposition to the introduction of the
evidence. In the hearing on the admissibility of the evidence, the complaining
witness shall be entitled to be represented by a parent, legal counsel, or other
support person. Reputation or opinion evidence regarding the sexual
behavior of the complaining witness is not admissible for any purpose.

P. Special Procedures for the Consideration of Suspension and Expulsion of
Students with Disabilities

1. Notification of District

The Charter School shall immediately notify the District and coordinate
the procedures in this policy with the District the discipline of any
student with a disability or student who the Charter School or District
would be deemed to have knowledge that the student had a disability

2.  Services During Suspension

Students suspended for more than ten (10) school days in a school
year shall continue to receive services so as to enable the student to
continue to participate in the general education curriculum, although in
another setting, and to progress toward meeting the goals set out in the
child's IEP; and receive, as appropriate, a functional behavioral
assessment or functional analysis, and behavioral intervention services
and modifications, that are designed to address the behavior violation
so that it does not recur. Theses services may be provided in an interim
alterative educational setting.

3.  Procedural Safeguards/Manifestation Determination

Within ten (10) school days of a recommendation for expulsion or any
decision to change the placement of a child with a disability because of
a violation of a code of student conduct, the Charter School, the parent,
and relevant members of the IEP Team shall review all relevant
information in the student's file, including the child's IEP, any teacher
observations, and any relevant information provided by the parents to
determine:

a) If the conduct in question was caused by, or had a direct and
substantial relationship to, the child's disability; or
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b) If the conduct in question was the direct result of the local
educational agency's failure to implement the IEP.

If the Charter School, the parent, and relevant members of the IEP
Team determine that either of the above is applicable for the child,
the conduct shall be determined to be a manifestation of the child's
disability.

If the Charter School, the parent, and relevant members of the IEP
Team make the determination that the conduct was a manifestation
of the child's disability, the IEP Team shall:

a) Conduct a functional behavioral assessment or a functional analysis
assessment, and implement a behavioral intervention plan for such
child, provided that the Charter School had not conducted such
assessment prior to such determination before the behavior that
resulted in a change in placement;

b) If a behavioral intervention plan has been developed, review the
behavioral intervention plan if the child already has such a
behavioral intervention plan, and modify it, as necessary, to address
the behavior; and

c) Return the child to the placement from which the child was
removed, unless the parent and the Charter School agree to a
change of placement as part of the modification of the behavioral
intervention plan.

If the Charter School, the parent, and relevant members of the IEP
team determine that the behavior was not a manifestation of the
studentOs disability and that the conduct in question was not a result
of the failure to implement the IEP, then the Charter School may
apply the relevant disciplinary procedures to children with disabilities
in the same manner and for the same duration as the procedures
would be applied to students without disabilities.

4, Due Process Appeals

The parent of a child with a disability who disagrees with any decision
regarding placement, or the manifestation determination, or the Charter
School believes that maintaining the current placement of the child is
substantially likely to result in injury to the child or to others, may
request an expedited administrative hearing through the Special
Education Unit of the Office of Administrative Hearings.

When an appeal relating to the placement of the student or the
manifestation determination has been requested by either the parent or
the Charter school, the student shall remain in the interim alternative
educational setting pending the decision of the hearing officer or until
the expiration of the forty-five (45) day time period provided for in an
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interim alternative educational setting, whichever occurs first, unless the
parent and the Charter School agree otherwise.

5.  Special Circumstances

Charter School personnel may consider any unique circumstances on a
case-by-case basis when determining whether to order a change in
placement for a child with a disability who violates a code of student
conduct.

The Principal or designee may remove a student to an interim
alternative educational setting for not more than forty-five (45) days
without regard to whether the behavior is determined to be a
manifestation of the studentOs disability in cases where a student:

a) Carries or possesses a weapon, as defined in 18 USC 930, to or at
school, on school premises, or to or at a school function;

b) Knowingly possesses or uses illegal drugs, or sells or solicits the sale of
a controlled substance, while at school, on school premises, or at a
school function; or

c. Has inflicted serious bodily injury, as defined by 20 USC 1415(k)(7)(D),
upon a person while at school, on school premises, or at a school
function.

6. Interim Alternative Educational Setting

The student's interim alternative educational setting shall be determined
by the student's IEP team.

7. Procedures for Students Not Yet Eligible for Special Education
Services

A student who has not been identified as an individual with disabilities
pursuant to IDEIA and who has violated the district's disciplinary
procedures may assert the procedural safeguards granted under this
administrative regulation only if the Charter School had knowledge that
the student was disabled before the behavior occurred.

The Charter School shall be deemed to have knowledge that the
student had a disability if one of the following conditions exists:

a) The parent/guardian has expressed concern in writing, or orally if the
parent/guardian does not know how to write or has a disability that
prevents a written statement, to Charter School supervisory or
administrative personnel, or to one of the child®s teachers, that the
student is in need of special education or related services.
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b) The parent has requested an evaluation of the child.

c) The childOs teacher, or other Charter School personnel, ha expressed
specific concerns about a pattern of behavior demonstrated by the
child, directly to the director of special education or to other Charter
School supervisory personnel.

If the Charter School knew or should have known the student had a
disability under any of the three (3) circumstances described above, the
student may assert any of the protections available to IDEIA-eligible
children with disabilities, including the right to stay-put.

If the Charter School had no basis for knowledge of the studentOs
disability, it shall proceed with the proposed discipline. The Charter
School shall conduct an expedited evaluation if requested by the
parents; however the student shall remain in the education placement
determined by the Charter School pending the results of the evaluation.

The Charter School shall not be deemed to have knowledge of that the student had a
disability if the parent has not allowed an evaluation, refused services, or if the student
has been evaluated and determined to not be eligible. Gateway may revise this student
suspension/expulsion policy from time to time consistent with legal requirements, without
the need to amend this charter.

Xll. RETIREMENT PLANS

Gateway High School participates in the federal Social Security system and provides
State Teachers Retirement System (STRS) to eligible employees. In STRS, employees
contribute 8% of all gross wages earned, and Gateway provides an 8.25% match.
SFUSD will cooperate as needed to facilitate participation in the STRS system in
accordance with Education Code Section 47611.3. Additionally, all employees have
access to a TIAA-CREF 403b retirement plan, which has a matching component for
eligible employees who do not qualify for STRS.

Certificated, classified and other staff members at Gateway High School shall retain all
previously vested rights in their respective retirement systems, including STRS, Social
Security, and other school sponsored retirement plans.

Xlll. ATTENDANCE ALTERNATIVES

Students who choose to transfer out of Gateway High School, provided they are
residents of San Francisco, may attend other District schools, subject to the DistrictOs
placement policies and procedures. If students live outside of San Francisco and have
not yet secured an inter-district transfer to attend Gateway High School (we request but
do not require such transfers), they must apply for such a transfer following District
policy in order to attend an in-district school. Otherwise, out of district students wishing
to transfer out of Gateway will need to pursue enrollment in their home district.
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XIV. DESCRIPTION OF EMPLOYEE RIGHTS

In accordance with California Education Code Section 47611.5 (b), Gateway High
School shall be deemed the exclusive public school employer of the employees at
Gateway High School. For the purposes of Section 3540.1 of the California Government
Code. Gateway employees will have no automatic right to employment or reemployment
in SFUSD. Certificated teachers may take unpaid leave from the District in accordance
with the District's policies and procedures in order to work at Gateway High School.
Permanent certificated teachers of the San Francisco Unified School District who leave
their positions to work for Gateway shall have the right, after one year, to return to a
comparable position within the District in accordance with District policy and applicable
collective bargaining agreements. All certificated teachers who were employed by the
San Francisco Unified School District immediately prior to employment at Gateway shall
be guaranteed return rights with restored seniority rights and step and range placement,
as per years of service at San Francisco Unified School District. Vacation time/sick leave
accrued at Gateway or SFUSD shall not transfer to the other entity unless otherwise
agreed upon by the employer and employee.

XV. DISPUTE RESOLUTION PROCESS

Any complaints/concerns (including, but not limited to, complaints filed with OCR, FEHA,
and EEOC) received by the District about any aspect of the operation of Gateway High
School or about Gateway shall be forwarded by the District to Gateway. To the extent
that such concerns/complaints may involve issues related to possible revocation or non-
renewal of the charter, the District may request that Gateway inform the District of how
such concerns/complaints are being addressed. Gateway agrees to provide such
information. The parties recognize that Gateway shall not be obligated to release
information that is determined by law to be confidential in nature and not subject to
public release.

Informal Dispute Resolution:

In the event of a dispute between SFUSD and Gateway High School, or any amount due
and owing SFUSD, the parties agree to first frame the issue in writing (the dispute
resolution section shall not be required if Gateway has a dispute with SFUSD over the
funding due and owing to Gateway, however, Gateway may elect to pursue dispute
resolution regarding funding due and owing to Gateway). The party raising the dispute
shall submit written dispute statement to the other party. In the event SFUSD believes
that the dispute relates to an issue that could lead to revocation this shall be specifically
stated in the written dispute statement. The parties shall meet informally to attempt a
resolution of the dispute within 15 business days of receipt of the written dispute
statement. If the informal meeting between the parties fails to resolve the entire dispute,
or if a meeting does not occur within 15 days of receipt of the written dispute statement,
the party initiating the dispute resolution process shall notify the other party if it intends
to proceed to mediation of the dispute. The initiating party shall contact the State
Mediation and Conciliation Service to have a mediator appointed to assist the parties in
resolving the dispute. The mediation procedure shall be entirely informal in nature;
however, copies of exhibits and documents upon which either parties bases its case
shall be shared with the other party no less than five (5) days in advance of the
mediation. The rules of evidence will not apply and no record of the mediation will be
made. If an agreement is reached, the agreement shall be reduced to writing and
signed by both parties. If SFUSD and Gateway High School fail to meet in mediation
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within thirty (30) days of appointment of the mediator, have not reached an agreement
within fifteen (15) days from the first meeting held with the mediator, the mediator
declares the parties at impasse, or all issues have not been resolved through mediation,
either party may initiate non-binding arbitration as outlined below.

Both parties shall refrain from public commentary regarding any disputes until after the
dispute resolution process has been completed.

Formal Dispute Resolution/Non-Binding Arbitration:

The party initiating the dispute resolution process shall notify the responding party if it
intends to proceed to nonbinding arbitration and shall request the California State
Mediation and Conciliation Service in writing to prepare a list of five arbitrators within five
days. For mediation and arbitration the parties may obtain assistance from another
recognized dispute resolution organization or person instead of the State Mediation and
Conciliation Service if mutually agreed. Beginning with the responding party, the parties
shall alternatively strike names from the list until one name remains. Striking names
from the list shall occur within five days of receipt of the list by the responding party. The
party initiating the dispute resolution process shall contact the state mediation and
conciliation service regarding the selection of the arbitrator. Arbitration shall be
scheduled and conducted within 45 days of selection of the arbitrator. No later than
three days prior to the arbitration, the parties shall meet to attempt to frame the issue to
be submitted to the arbitrator, share all evidence, determine whether a court reporter is
necessary, and attempt to settle the dispute, if possible. The function of the arbitrator
shall be to hold an arbitration hearing concerning the dispute and to render a nonbinding
decision within 30 days after the close of the hearing. The arbitrator is empowered to
include in any award such remedies he or she judges to be proper. All costs of the
arbitration, including but not limited to, the arbitratorOs fees, per diem, travk and
expenses; and the costs, if any, of the hearing room and transcription of the hearing,
shall be borne equally by the School District and Gateway unless otherwise determined
by the arbitrator.

Disputes Between Gateway and Parent/Guardian or Employee:

All disputes between Gateway High School and a parent/guardian, or it employees will
be handled internally in accordance with the bylaws, policies and procedures of Gateway
High School. SFUSD will not be involved in such disputes unless it deems it necessary
as relating to a cause for revocation under Education Code Section 47607

XVI. EXCLUSIVE PUBLIC SCHOOL EMPLOYER DECLARATION

In accordance with California Education Code Section 47611.5 (b), Gateway High
School shall be deemed the exclusive public school employer of the employees at
Gateway High School for the purposes of Section 3540.1 of the California Government
Code.

XVII. CLOSING THE CHARTER SCHOOL

The following procedures shall apply in the event the School closes. The following
procedures apply regardless of the reason for closure.
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Closure of the Gateway High School will be documented by official action of the Board of
Trustees. The action will identify the reason for closure. The official action will also
identify an entity responsible for closure-related activities.

The Charter School Board of Trustees will promptly notify the District, the SELPA
Director, the retirement systems in which the SchoolOs employees participate (e.g.,
Public Employees® Retirement System, State TeachersO Retirement System, and federal
social security), and the California Department of Education of the closure as well as the
effective date of the closure. This notice will also include the name(s) of and contact
information for the person(s) to whom reasonable inquiries may be made regarding the
closure; the pupilsO school districts of residence; and the manner in which parents
(guardians) may obtain copies of pupil records, including specific information on
completed courses and credits that meet graduation requirements.

The Board will ensure that the notification to the parents and students of the School of
the closure provides information to assist parents and students in locating suitable
alternative programs. This notice will be provided promptly following the Board's decision
to close the School.

The Board will also develop a list of pupils in each grade level and the classes they have
completed, together with information on the pupilsO districts of residence, which they will
provide to the entity responsible for closure-related activities.

As applicable, the School will provide parents, students and the District with copies of all
appropriate student records and will otherwise assist students in transferring to their next
school. All transfers of student records will be made in compliance with the Family
Educational Rights and Privacy Act (OFERPAQO) 20 U.S.C. & 1232g. The School wiask
the District to store original records of Charter School students. All records of the School
shall be transferred to the District upon School closure.

All state assessment results, special education records, and personnel records will be
transferred and maintained in accordance with applicable law.

As soon as reasonably practical, the School will prepare final financial records. The
School will also have an independent audit completed within six months after closure.
The School will pay for the final audit. The audit will be prepared by a qualified Certified
Public Accountant selected by the School and will be provided to the District promptly
upon its completion. The final audit will include an accounting of all financial assets,
including cash and accounts receivable and an inventory of property, equipment, and
other items of material value, an accounting of the liabilities, including accounts payable
and any reduction in apportionments as a result of audit findings or other investigations,
loans, and unpaid staff compensation, and an assessment of the disposition of any
restricted funds received by or due to the charter school.

The School will complete and file any annual reports required pursuant to Education
Code section 47604.33.

On closure of the School, all assets of the School, including but not limited to all
leaseholds, personal property, intellectual property and all ADA apportionments and
other revenues generated by students attending the School, remain the sole property of
the School and shall be distributed in accordance with the Articles of Incorporation upon

GATEWAY HIGH SCHOOL 51
CHARTER RENEWAL PETITION



the dissolution of the nonprofit public benefit corporation to another public educational
entity. The distribution shall include return of any grant funds and restricted categorical
funds to their source in accordance with the terms of the grant or state and federal law,
as appropriate, which may include submission of final expenditure reports for entitlement
grants and the filing of any required Final Expenditure Reports and Final Performance
Reports, as well as the return of any donated materials and property in accordance with
any conditions established when the donation of such materials or property was
accepted.

On closure, the School shall remain solely responsible for all liabilities arising from the
operation of the School.

As the School is operated by a nonprofit public benefit corporation, should the
corporation dissolve with the closure of the School, the Board will follow the procedures
set forth in the California Corporations Code for the dissolution of a nonprofit public
benefit corporation and file all necessary filings with the appropriate state and federal
agencies.

Gateway High SchoolOs reserve fund shall be utilized to pay for the closure procedugs
described herein.

XVIIl. DISTRICT IMPACT STATEMENT

Gateway High School aims to enroll 450 students each year. Based on current
estimates, close to 90% of of these students will come from within San Francisco, hence
the in-district enrollment is expected to be approximately 405 students.

The MOU between Gateway High School lays out the process for policies between the
two organizations, including but not limited to the process, activities and associated fees
for oversight of the charter; content, processes, timeline, and evaluation criteria for
annual review and site visits; regular, ongoing fiscal and programmatic performance
monitoring and reporting; content, process, timelines and evaluation criteria for charter
renewal; and a reasonable opportunity for Gateway to correct deficiencies in charter
performance.. As detailed in the MOU, Gateway pays a 1% Oversight Fee on our
Property Taxes, State Aid, and Categorical Block Grant revenue. In the past few years,
this has amounted to roughly $31,000. In return the District meets the requirements of
Education Code Section 47604.32 including oversight of GatewayOs financial reporting
and serves as a OpassthroughO for State and local funding apportionments.

In addition, through the SELPA, the District provides Gateway with Special Education
services and support in accordance with Education Code Section 47646.; in return the
school pays its pro-rata share of the District-wide Special Education encroachment b for
every student in attendance at Gateway, regardless of SPED status, as detailed in the
MOU.

As provided in Proposition 39, Gateway plans to continue to make use of District
facilities. With the District, Gateway shall enter into Facilities Usage Agreement (FUA)
for the current shared facility site at 1430 Scott Street. Currently the school employs its
own custodial services and covers the cost of custodial supplies, trash and recycling.
Additional negotiated costs associated with share facility shall be specified in the
updated FUA. As detailed in the MOU, Gateway manages its risk and liability
independently.
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Pursuant to Education Code Section 47604(c), an entity that grants a charter to a charter
school operated by or as a non-profit public benefit corporation shall not be liable for the
debts or obligations of the charter school or for claims arising from the performance of
acts, errors or omissions by the Charter School if the authority has complied with all
oversight responsibilities required by law. Gateway shall work diligently to assist the
District in meeting any and all oversight obligations under the law, to ensure the District
shall not be liable for the operation of the Charter School.

XIX. SPECIAL EDUCATION

Gateway High School shall be categorized as a public school within SFUSD in
conformity with Education Code section 47641, subdivision (b) for purposes of Special
Education. The Gateway High School agrees as follows:

1. It is understood that all children will have access to Gateway High School and no
student shall be denied admission due to disability.

2. Gateway High School will comply with all applicable state and federal laws.

3. Gateway High School agrees to implement a Student Study Team Process
(SST), a regular education function, to monitor and guide referrals for Section
504 and Special Education services. Gateway High School agrees that it is solely
responsible for compliance with Section 504.

4, Pursuant to Education Code section 47641, Gateway High School has not
elected to participate as an independent Local Education Agency (LEA) for
Special Education services; and therefore, pursuant to Education Code section
47641, Gateway High School is therefore deemed a public school of the LEA
granting the charter, here SFUSD for Special Education purposes. Gateway High
School reserves the right to elect to become its own LEA or join with other
charter schools to form a consortium and join a SELPA within California in any
fiscal year following its first year of enrolling students. In the event Gateway High
School elects to join a SELPA, it shall do so in accordance with the rules and
procedures of the SELPA and will notify the SELPA Director of this intent befor
February 1 of the preceding school year.

5. Gateway High School and SFUSD intend that Gateway High School will be
treated as any other public school in SFUSD with respect to the provision of
Special Education services, including the allocation of duties between on-site
staff and resources and SFUSD staff and resources.

6. Division and Coordination of Responsibility: SFUSD and Gateway High School
agree to allocate responsibility for the provision of services (including but not
limited to identification, evaluation, Individualized Education Program (IEP),
development and modification, and educational services) in a manner consistent
with their allocation between SFUSD and its local public school sites. Where
particular services are generally provided by staff at the local school site level,
Gateway High School will be responsible for providing said staff and
programming; where particular services are provided to the school by the central
SFUSD office, those services will be made available to Gateway High School in a
similar fashion.
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10.

11.

12.

13.

Gateway High School and SFUSD intend that they will jointly ensure that all
students entitled to services under the Individuals with Disabilities in Education
Act, 20 U.S.C. section 1400 et seq. (hereafter OI.D.E.A.O) ah California
Education Code section 56000 et seq. will receive those services.

Identification and Referral: Gateway High School shall have the same
responsibility as any other public school in SFUSD to work cooperatively with
SFUSD in identifying and referring students who have or may have exceptional
needs that qualify them to receive Special Education services. Gateway High
School with the assistance of SFUSD will develop, maintain, and implement
policies and procedures to ensure identification and referral of students who
have, or may have, such exceptional needs. These policies and procedures will
be in accordance with California law and SFUSD policy. As between Gateway
High School and SFUSD, Gateway High School is solely responsible for
obtaining the cumulative files, prior and/or current IEPs and other Special
Education information on any student enrolling from a non- SFUSD school.

SFUSD shall provide Gateway High School with any assistance that it generally
provides its other public schools in the identification and referral processes.
SFUSD will ensure that Gateway High School is provided with notification and
relevant files of all students transferring to Gateway High School from a SFUSD
school, who have an existing IEP, in the same manner that it ensures the
forwarding of such information between SFUSD schools. All records and files
will be released with the signed permission of the parent/guardian.

SFUSD and Gateway High School shall make the determination as to what

assessments are necessary, including assessments for all referred students,

annual assessments and tri-annual assessments, in accordance with SFUSDOs
general practice and procedure and applicable law. Gateway High School shall

not conduct unilateral independent assessments without prior written approval of

SFUSD.

Responsibility for arranging necessary IEP meetings shall be allocated in
accordance with SFUSDOs general practice and procedure and applicable law.
Gateway High School shall be responsible for having the designated
representative of Gateway High School in attendance at the IEP meetings in
addition to representatives who are knowledgeable about the regular education
program at Gateway High School.

Decisions regarding eligibility, goals/objectives, program, placement and exit
from Special Education shall be the decision of the IEP team. Team membership
shall be in compliance with state and federal law and shall include the designated
representative of Gateway High School (or designee) and the designated
representative of SFUSD (or designee). Services and placements shall be
provided to all eligible Gateway High School students in accordance with the
policies, procedures and requirements of SFUSD and of the Local Plan for
Special Education.

For students who enroll in Gateway High School with a current IEP, SFUSD and
Gateway High School shall conduct an IEP meeting in accordance with
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applicable law. Gateway High School shall notify SFUSD immediately of students
who may fall into this category. For such students who were previously enrolled
in SFUSD, SFUSD agrees to forward the student's cumulative file including all
Special Education files to Gateway High School within 10 days with signed
parent/guardian permission. In addition SFUSD will provide consultative
assistance to Gateway High School to help transition the student.

14. To the extent that the agreed upon IEP requires educational or related services
to be delivered by staff other than Gateway High School staff, SFUSD shall
provide and/or arrange for such services SFUSD services shall include
consultative services by SFUSD staff to Gateway High School staff in the same
manner that SFUSD staff consults with staff at other SFUSD schools.

Instruction: Gateway High School will coordinate with SFUSD to deliver resource
services to students within the context of their regular courses. Only in limited
and appropriate cases will services be delivered outside the context of students®
regular course. Gateway High School teacher teams will meet regularly during
common planning time with SFUSD resource specialists to coordinate delivery of
resources in their classes.

15. Complaints: In consultation with Gateway High School, SFUSD shall
address/respond/investigate all complaints received under the Uniform Complaint
Procedure involving Special Education.

16. Due Process Hearings: In consultation with Gateway High School, SFUSD may
initiate a due process hearing on behalf of a student enrolled in Gateway High
School as SFUSD determines is legally necessary to meet a school agencyOs
responsibilities under federal and state law. SFUSD and Gateway High School
shall work together to defend the case. In the event that SFUSD determines that
legal counsel representation is needed, SFUSD and Gateway High School shall
be jointly represented by legal counsel, unless there is a conflict of interest. In
case separate counsel is needed by Gateway High School the Gateway High
School Board of Trustees may select such counsel, and shall be responsible for
the costs of its legal counsel.

17. SFUSD Superintendent or designee shall represent Gateway High School at all
SELPA meetings as it represents the needs of all schools in SFUSD. Reports to
Gateway High School regarding SELPA decisions, policies, etc. shall be
communicated to Gateway High School as they are to all other schools within
SFUSD. To the extent that SFUSD and/or SELPA provide training opportunities
and/or information regarding Special Education to site staff, such
opportunities/information shall be made available to Gateway High School staff.
To the extent that SFUSD site staff have the opportunity to participate in
committee meetings of the SELPA as representatives of their school, such
opportunities shall be made available to Gateway High School staff.

18. Transfer of Special Education Apportionment Directly to SFUSD: The parties
agree that, pursuant to the division of responsibilities set forth in this Agreement,
Gateway High School has elected the status of any other public school in SFUSD
for the purposes of Special Education services and funding, and SFUSD has
agreed to provide Special Education services for Gateway High Schoaol,
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19.

20.

21.

22.

23.

consistent with the services it provides at its public schools. Consistent with this
division of responsibility, all funds apportioned to and received by Gateway High
School directly from the state and federal government for Special Education
services pursuant to Education Code section 47613.1, subdivision (b) shall be
retained by SFUSD. In exchange, Gateway High School shall receive an
equitable share of funding and services consisting of either or both of the
following:

a. State and federal funding provided to support Special Education
instruction or designated instruction and services or both provided or
procured by Gateway High School that serve pupils enrolled in and
attending Gateway High School.

b. Any necessary Special Education and related services including
administrative and support services and itinerant services that are
provided by the local educational agency on behalf of pupils with
disabilities enrolled in Gateway High School.

Gateway High School Contribution to Encroachment. Gateway High School shall
owe SFUSD an amount of funding equal to SFUSDOs total excess cost of Special
Education (hereafter encroachment) per unit of SFUSD-wide general education
ADA, for each unit of Gateway High SchoolOs general education ADA. The
excess costs are commonly referred to as encroachment. The formula for
calculating Gateway High SchoolOs contribution is as follows: TotaSFUSD
encroachment divided by SFUSD-wide attendance (P-2) x Total Gateway High
School attendance (P-2). School attendance includes all students, regardless of
home district. Adjustments will be made to include, on a pro-rated basis,
students who enroll after the student-attendance calculation is made. No
prorated adjustment will be made for students who leave during the academic
year. The encroachment amount owing to SFUSD shall be offset by any cost
Gateway High School has incurred in providing necessary special education
services to its students provided that such costs have been approved by SFUSD
prior to being incurred by Gateway High School.

Special Education funds for Special Education staff and services provided at the
local school site level by Gateway High School with the agreement of SFUSD
shall be allocated to Gateway High School by SFUSD.

Gateway High School agrees to adhere to the policies and requirements of the
Local Plan for Special Education and to SFUSD policies.

Special Education services will be offered at Gateway High School based upon
each studentOs Individualized Education Program and based upon Gateway High
SchoolOs educational methods and philosophy.

If needed due to limited Special Education staff, SFUSD may seek out contracts
with other school districts, or companies, or organizations to serve Gateway High
School students. Gateway High School shall assist SFUSD in providing such
services.
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XX. MISCELLANEOUS
Term of Charter: The term of this charter shall be from July 1, 2009 to June 30, 2014.

Amendment of Charter: Any material amendments to this charter must be approved by
Gateway High School's Board of Trustees and the San Francisco Board of Education in
accordance with Education Code Section 47607.

Revocation of Charter: This charter may only be revoked for the reasons specified in
Education Code Section 47607(d) or its successors. Consistent with the Education
Code, if grounds for revocation are alleged, Gateway High School will be given sufficient
notice and opportunity to respond and remedy any violation in accordance with the
procedures described by Education Code Section 47607(d), unless the District Board
determines, in writing, that the violation constitutes a severe and imminent threat to the
health and safety of the Gateway High School pupils.

Location: Gateway High School is currently located at 1430 Scott Street. Gateway
seeks to work in partnership with the District to secure 1430 Scott Street as a long term
solution to its facilities needs consistent with the terms of Proposition 39 and all other
appropriate state or federal laws and regulations.

OThe future belongs to those who believe in the beauty of their dreams.O
Eleanor Roosevelt.
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